Minutes from the Bahamas Area

Florida Regional Service Conference
September 17, 2006

The RSC meeting was held in the Bahamas Area. We opened with a Moment of Silence followed by the
Serenity Prayer and the readings of the Twelve Traditions, Twelve Concepts, and the Purpose of the
RSC.

ROLL CALL:

16 out of 17 Areas were present:

Areas Jan 06 Mar 06 May 06 July 06 Sept 06 Nov 06
Bahamas Present Present Present Present Present
Bay Present | Present Present Present Present
Big Bend Present | Present | Present | Present | Present
Chain 0 Lakes Present | Present | Absent Present | Present
Daytona Present | Present Present Present Present
First Coast Absent Absent Absent Present Present
Forest Present Present Present Present Present
Greater Orlando Present | Present | Present | Present | Present
Heartland Present | Present | Present | Present | Present
Palm Coast Present Present Present Present Present
Recovery Coast Present | Present | Absent Present | Absent
River Coast Present Present Present Present Present
Space coast Present | Present Present Present Present
Sun Coast Present Present Present Present Present
Tampa Fun Coast Present | Present Present Present Present
Treasure Coast Absent Present Present Present Present
Uncoast Present Present Present Present Present
Admin & Sub Jan 06 Mar 06 May 06 July 06 Sept 06 Nov 06
Committees

Chair Present | Present | Present | Present | Present
V. Chair Present | Present | Present | Present | Present
Secretary Present | Present Present Present Present
Alt. Sec. Present Present Present Present VACANT
Treasurer Present Present Present Present Present
Alt. Treas. Present Present Present Absent VACANT
R.D. Present Present Present Present Present
A.D. Present Present Present Present Present
Archivist VACANT | VACANT | VACANT | VACANT | VACANT
Help line Present | Present | Present | Absent VACANT
Hé&I Present Present Absent Present Present
Literature Present | Absent Absent VACANT | VACANT
Fellowship Developmt Present | Present | Present | Present | Present
Public Relations Present | Present | Present | Present | Present
Policy Present | Present Present Present Present
Web page Present | Present Present | Absent Present
RSO Pres Present Present Present Present Present
FRC Pres Present Present Present Present Present




Welcome to the new RCMs:

Rod C of the Big Bend Area

Jimmy E of COLA (Chain O’Lakes)

Richard A, RCM Secondary of the Greater Orlando Area
Kevin S of the Palm Coast Area

Spencer B of the Tampa Funcoast Area

Essence, RCM of the Bahamas Area

OPEN FORUM:

Various topics were discussed, including the Bahamas experience, the July RSC minutes, 11th Concept
re-dress, and birthday celebrations.

SECRETARY’'S REPORT - Accepted as amended

The July RSC minutes were amended to state that the Secretary’s report was “Accepted” and by striking
the first sentence.




TREASURER'’S REPORT — Accepted

The corrected budget vs expense will be made available at the November RSC

Florida Regional Service Committee
Treasurers Report

Income & Expense Summary

Balance Forward: $ 20,132.10
Income:

Areas & Group Donations $ 7,612.29
Expenses:

RSC - 7/16/2006 $ (7,802.20)
Equals Register Balance $ 19,942.19
Less Prudent Reserve $ (8,000.00)
Bahamas Regional Sep. 06 $ (4,800.00)

Balance After Prudent
Reserve $ 7,142.19



Florida Regional Service Committee

Treasurers Report

Donations: 16-5Sep-06 RSC Bahamas Balance Forward: S 20,132.10
Date Description Area Check Amount Cash
07/16/06 Donation Bahamas 5 - $ 50.00
07/16/06 Donation Daytona Area 1560 $ 1,690.88 S -
07/17/06 Donation Space Coast Area 1112 $ 1,000.00 S -
07/18/06 FADDA Booth South Florida Region 2040 $ 42500 S -
07/19/06 Donation Sun Coast Area 1257 $ 45394 S -
Forest Area 1244 $ 10000 S -
Total Deposit at RSC: $ 3,669.82 5 5000Q5 3,719.52
07/12/06 Donation Stairway To Recovery 1249 S 2700 S -
07/12/06 Donation Train To Somewhere 433 $ 955 5 -
07/12/06 Donation Miracles of Faith 1120019714 5 3476 5 -
07/19/06 Donation Treasure Coast Area 1213 S 1,534.00
07/19/06 Donation Palm Coast Area 1027 3 1,299.00
07/19/06 Donation Sunday Skeol 1169 3 23.40
08/02/06 Donation Tampa Group Cash S - S 107.29
08/02/06 Donation Give It Up 1110000556 s 4700 S -
08/02/06 Donation Big Bend Area 1540 S 149.38
08/02/06 Donation Train To Somewhere 435 5 8957
08/16/06 Donation Space Coast Area 3 300.00
08/16/06 Donation Stairway To Recovery S 18.00
08/16/06 Donation Recovery Matters s 10.00
08/16/06 Donation Recovery Matters 3 30.00
08/30/06 Donation Big Bend Area S 138.52
D8/30/06 Donation Recovery Matters 5 75.00
Total Deposit By RSO: $ 378518 § 107.29 | 5 3,892.47
Total After Donations: 5 27,744.39
Date Description Payee Check Amount
07/16/06 PI Learning Day Lemuellee Q 2567 $ (300.00)
07/16/06 RSC PI Chair Lemuellee Q 2568 $ (125.00)
07/16/06 R5C Bahamas Travel Biff K - Cash for the Bahamas 2569 $ (300.00)
07/16/06 RSC Chair/ Treasurer Diana M/Roberto M 2570 $ (250.00)
07/16/06 Treasurer Copies/Supplies Diana M 2571 $ (125.88)
07/16/06 R5C Alt Secretary Brenda C 2572 $ (110.00)
07/16/06 Space Coast Awareness Day George D 2573 $ (63.79)
07/16/06 RSC H & I Chair George D 2574 $ (125.00)
07/16/06 Policy Chair Mark B 2575 $ (62.50)
07/16/06 Policy BillH 2576 $ (62.50)
07/16/06 RSC Vice Chair Biff K 2577 $ (125.00)
07 /16/06 Reversing Donation Shark Coast Area 2578 $ (1,000.00)
07/16/06 RSO Invoices RSO 2579 $ (432.49)
07/16/06 RSC Qutreach/Secretary Bob K 2580 $ (250.00)
07/16/06 Qutreach Travel Bob K 2581 $ (200.01)
07/16/06 Copies Joint Learning Day Lenmuellee Q 2582 $ (31.95)
07/16/06 Bahamas Travel BilH 2583 $ (200.00)
07/16/06 First Coast Bahamas Travel Marcedo M 2584 $ (700.00)
07/29/06 Rivercoast Bahamas Travel Kim5S 2585 $ (400.00)
08,/03/06 Helpline Joint Learning Day Linda C 2586 $ (68.00)
08,/03/06 FADDA Lemuelle Q 2587 $ (1,500.00)
08,/03/06 Joint PI Learning Day Lemuelle Q 2588 $ (204.34)
08/30/06  Jul Meeting Space/Bahamas Rm Dep Bob G 2589 $ (1,159.74)
08,/05/06 Services Charges Bank of America $ (6.00)
Total Disbursements: $ (mso220) 5 (7,802.20)
Net Total Donations Less Disbursements 5 1994219
Check Book Balance S 19,942.19
Outstanding Checks 5 -
Outstanding Deposits 5 -
Bank Statement Ending Balance § 19,942,19
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Florida Regional Service Committee

Check Register
Payee Check Deposit ~ Check Book
Amount Amount Balance
Balance Forward S 20,132.10
RSC 7/16/2006 Donations 5 371982 § 2385192
Lemuellee Q S (300.00) 3 - $ 2355192
Lemuellee Q S (125.00) $ - $ 23,426.92
Biff K - Cash for the Bahamas S (300.00) 3 - $ 2312692
Diana M/ Raoberte M S (250.00) 3 - $ 2287692
Diana M S (125.88) $ - $ 22.751.04
Brenda C 5 (110.00) 5 - $ 2264104
George D S (63.79) $ - $ 2257725
George D S (125.00) $ - $ 22 45225
Mark B ] (62.50) $ - $  22,380.75
BillH s (62.50) 5 - $ 2232725
Biff K 5 (125.00) 5 - $ 2220225
Shark Coast Area S (1,000.00) $ - $ 21,202.25
RSO s (432.49) 5 - $ 20,769.76
BobK ] (250.00) $ - $  20,519.76
Bob K s (200.01) 3 - $ 2031975
Lemuellee Q S (31.95) 3 - $ 20,287.80
BillH ] (200.00) 5 - $  20,087.80
Marcedo M S (700.00) 3 - $ 19,387.80
Kim § 5 (400.00) 3 - $ 18,987 80
Linda C s (68.00) 3 - $  18,919.80
Lemuelle Q S (1,500.00) 3 - $ 17,419.80
Lemuelle Q S (204.34) 3 - $ 17,215.46
Bob G s (1,159.74) 3 - $ 1605572
Bank of America S (6.00) 3 - $ 16,049.72
Deposit S - 5 7131 & 16,121.03
Deposit s - ) 285640 $  18,977.43
Deposit 5 - s 39324 §  19,370.67
Deposit S - 5 35300 § 19,728.67
Deposit S - 5 21352 % 19,042.19


































AREA REPORTS:

Bahamas Area
Good Morning

We would like to express our appreciation and gratitude to the Florida Region for visiting us this weekend
and having the RSC here in the Bahamas.

We currently have 7 meetings a week in Nassau, and take one H & | meeting into LVU unit every
Thursday from 8 to 9 pm. We would like to thank those RSC members who helped us this week by going
with our H & | chair to the weekly meeting at LVU. We would also like to express our heartfelt gratitude to
the First Coast and Heartland areas for supplying out H & | committee with literature and we would also
like to mention the cash donation to our H & | subcommittee for the purchase of literature from the First
Coast Area.

We would again like to call your attention to a problem we here in the Bahamas have that is a little
different than what you folks are exposed to. We are an archipelago of over 700 islands with 26 of them
having significant populations. Up until now NA has always been centered in Nassau, we occasionally
have had a presence in Freeport, but the meetings there do not seem to sustain. Freeport is the second
largest city in the Bahamas, but is more than 100 miles from us here in Nassau. Since we are an Island
nation outreach is very difficult. The other islands can only be reached by either boat or plane. As you
can imagine the resources, both human and financial, needed to carry the message outside of Nassau
are substantial. We need all the help we can get, in developing and maintaining a significant outreach
program here. If there are any suggestions from the region as to how they may help us in the endeavor,
possibly being able to supply us with experience and even human resources that may help us in
developing a more stable infrastructure. We believe we could benefit from the experience of others in the
region in helping the Bahamas make our message more accessible and attractive to those who may need
it here in the Islands.

We are pleased to donate $50 to the RSC.

Please do not forget about us in November. We are planning to Celebrate recovery here
November 3-5™. Please, Please, Please join us we need your supp ort. As you know conventions
can help jump-start an area’s growth and that is what we hope to accomplish here. We have , as you
know, been struggling financially since the hurricanes. We humbly ask you to find a way to register and
hopefully attend our Convention, so that members here can feel what you feel at your Celebrations.

We look forward to your speedy return to our beautiful country in November.

ILS
Andrew M, and Essence

Bay Area
Hello Bahamas area glad to be here for this regional. We at the Bay area would like to know if
there is any help we can offer. If any of our H&I, PI, Help line, and/or our area policy chairs can be of
service please let me know and we will do what we can. Our area is looking forward to having you all in
Bay area for November regional. Our area has planed a Gong show for the November R.S.C. So come
prepared (oh side note if your running for a position you better put on a very good show or it's the Gong

holding the Sat. night meeting not sure if it will be at the hotel or the clubhouse.

Bay area has put two motions forward that will be brought up



1) That motion 35p to be tabled till we can get more information on what the shipping and
handling will cost.

2) Is to bring a nomination to the floor for consideration for Louis P. as H&I chair knowing that
this will be done in November R.S.C and | have his qualifications to be added to the minutes
so other areas know the person that is running.

Our area is doing well we are cleaning up our treasury from last year business and hope to have
a nice size donation for next regional. Our area has 48 groups and 91 meetings weekly. Our area H&I has
16 facilities and holds 88 H&l meetings monthly. Our activities com. has a dance for Halloween and 1*
prize will be a FRCNA pac, then in November the Gong show, and is planning our annual New Years Eve
dance.

ILS
Dan K. Bay area RCM

Big Bend Area
Greetings, FRSC-

The Big Bend Area currently has 14 home groups opening 27 meetings per week. 12 groups were
represented at the September Area Service Committee meeting, held on Sunday, Sept. 10"™. Most of the
area service positions have been filled, with the exception of Area Vice-chair, RCM II, and Activities chair.

Our 9" BBA convention, held August 25-27, was a great success. We would like to thank everyone who
traveled from other areas to fellowship with us, and we hope to see you again next year.

Helpline- All positions are filled, and handling on average 20 calls per week. A toll-free number (1-
877-340-5096) has been added to our helpline service, to coincide with televised public service
announcements from our P.I. Committee.

H&l- carrying 6 meetings per week to 4 facilities. Our new H&I chair is DeForrest R.

Public Information- instituted a series of televised public service announcements, airing on local
station WCTV, broadcasting over much of the Big Bend Area, and referring viewers to our 2 helpline
numbers. We hope that these PSA’s, combined with our new toll free helpline #, will do much to increase
our ability to carry the NA message.

Convention- The outgoing chair, Robert O., issued a closing report at ASC and reported a budget
surplus of approximately $300.00, which will be returned to the committee to add to the next conventions
seed money. Lisa K was elected as the new committee chairperson, and our area is looking forward to
another celebration of recovery next year.

Activities- No chairperson at the present time. No activities planned.
The Big Bend Area has a donation of $412.79 to the Florida Region.

In Service, Rod C., RCM



Chain O’ Lakes Area
Hello family,

| am the incoming RCML1 for C.O.L.A., and | am known as Jimmy E.

We have been working hard at getting our sub-committee’s up and running properly. Thanks to the help
and support of the fellowship as a whole we are showing visible improvement and recovery is alive and
well in our Area.

On 9.10.2006 we held what has been billed as our 1%. Annual BBQ/Picnic @ Rogers Park in
Leesburg, Fl., which was highly successful. We would like to thank our surrounding areas for the
generous support they provided us.

On 11.25.2006 our Area will be celebrating our 8". Area Anniversary @ the Tavares Civic
Center from 5:30 p.m. to 11:00 p.m. There will be a buffet dinner, a speaker and a dance. We look
forward to seeing you all there.

ILS
Jimmy E.
RCM 1

Daytona Area
Good Morning.

Elections were held in September and most of the positions have been filled. There was a nomination for
a RCM and that has gone back to the groups for approval.

There continues to be a lot of discussion regarding the unfortunate incident at a juvenile facility by a
member of the H and | committee. An Ad Hoc is doing some due diligence to protect the integrity of
narcotics Anonymous in these types of Facilities.

Much discussion ensued regarding the leasing of a storage facility for Area Committee materials to
include Literature, Activities, and Convention including archive information. The payment of a year in
advance is the basis of the controversy.

The Convention Committee has gotten the following motions passed:

1. That the DACNA Convention Not be held on RSC Weekend (Intent: So convention does not
conflict with the RSC weekend. To make convention more accessible to more members of
Narcotics Anonymous) PASSED

2. That the opening speaker at DACNA convention be a member of the Daytona Beach Area.
(Intent: the past 3 conventions Friday night speaker has been a member of the Daytona area.
This motion will set in policy. It promotes unity with in our area. What better way to open “our
Convention “and welcome our guests then by one or our own. Point of Order” Most area
conventions are opened with a member of host area) PASSED

Fund flow continues to be a sore subject and in such cases — More will be revealed!

This is my final RSC and | would like to thank the Florida RSC for an enjoyable term sitting as the
Daytona Area Representative — Thank you!

ILS
Bob L.
RCM1



First Coast Area
No major problems. We have filled the Secretary’s position on the Area’s floor. We are planning a History
and Learning Day, September 23" 5 p.m. — 10 p.m., brought on by the PI subcommittee at 7860
Southside Blvd, Jax, FL. Contact: www.firstcoastna.org

For accountability, First Coast donated five (5) Basic Texts, two (2) It Works, How & Why, four (4) Step
Working Guides, one (1) Just For Today, various IP’s and $10.00 to the H&l committee of the Bahamas.

In Loving Service,
Marceda M, RCM

Forest Area
Greetings!
| apologize for not being able to attend this RSC, but you are in good hands because the Forest Area
Service Committee voted to have Angela T. our Literature Distribution Chair, represent us at the
subcommittees and the RSC.
We would like to thank the RSC for the Fun and Learning Day that was held in August, and thank every
Area that came and participated. We enjoyed having you in beautiful Ocala, Florida. Lemmulle did a great
job putting it together.
The Forest Area has approximately 24 meetings per week or 96 meetings per month, with an average of
25 people in attendance, and 10 newcomers per week.
We held elections and Rob R was elected as PR Subcommittee Chair, Ana D. was elected as Helpline
Chair, and Bill T as Secretary.
Many service positions in the Area Service Committee are still vacant.
H&l carries 16 meetings per month to 3 facilities, and we are in contact with the Marion County Jail and
the Phoenix House about starting meetings in those facilities. PR and H&I are doing a presentation in the
next couple weeks.
The Forest Area will Abstain from all motions sent down from the Region.
Thank you and | am looking forward to seeing you all in November.

In Loving Service

David T.
RCM Forest Area

Greater Orlando Area
Groups: 18 present at August Opening Roll Call, 20 in September)
Total meetings/week: 76
Activities: None planned. Committee has no chair or chairperson currently.
Helpline: Answers approximately 400 calls a month.
H&l: Carried 64 meetings to 8 facilities.

Lit Input & Review: Held its first meeting in September. Anticipating working on Basic Text Personal
Stories.

Public Relations: Attended "Recovery Walk" on August 5. Working on contacting schools and area
newspapers with PSAs.

Web page: In addition to meetings and other pertinent information, an events calendar and flyers are
accessible on the site, orlandona.org, as is info and registrations on the Celebration of Unity and Unidos
conventions.



Celebration of Unity chairperson announced that someone turned in a unique men's bracelet at the
convention. If you lost it, you may contact the Convention chair at Lcortes2@aol.com to claim it. Please
get this message out in your area. COU 25 pre-registration is $10 until April 15, 2007. (Available on line,
orlandona.org) Looking into holding a New Year's Eve event. Donated $5000 to GOASCNA.

Unidos en Recuperacion convention: October 27-29, 2006 at Grosvenor Resort Hotel in Downtown
Disney - $99.00 per night. Pre-registration after September 15 is now $15.00. (Available on line,
orlandona.org)

At July Regional, | reported that a motion to withhold the GOA's July donation to region in order to send
literature to Bolivia was defeated. | was asked to correct that, as the motion was actually withdrawn by
the maker.

I hope you are all having a wonderful Bahamian regional. | regret that | was not able to be there with you.
In September, we elected an RCM 2, and | would like you all to welcome both Richard A. and Ricardo J,
our Area Vice Chair.

See you in November!

Janet H.
Orlando RCM

Heartland Area
Good morning everyone,
First | would like to thank the Bahamas Area for making us all feel so welcomed.

The Heartland Area Convention of NA (HACNA) will be held Oct. 20, 21, 22 at River Ranch
Resort. River Ranch will offer a full range of activities including: a hay ride, rodeo, horseback riding,
miniature golf, swimming, skeet, and trap shooting.

Room rates range from $79.00 — $99.00 per night.
Of course our convention will have all of the usual activities including: meetings, workshops, banquet, and
brunch.

Things are going well in our area, however we could use more willingness to fill our trusted
servant positions. Currently we have 27 active groups holding 49 meetings per week.

Last month, the help line handled 357 calls at a cost of .30 per call.
The call breakdown follows: 75% for meeting information, 20% 12" step calls, and 5%looking for rides to
meetings. A poster hanging day is planned in the near future.

H&l is doing well. Currently they are serving 9 facilities with 30 meetings per week, serving 676
clients.

We look forward to seeing you all at HACNA in October
In Grateful Service,

Rich M,
RCM Heartland Area



Palm Coast Area
Greetings Family,
I’'m an addict, my problem is Kevin...

| am the new Palm Coast Area RCM...

The previous RCM chose not to fulfill his area commitment by not communicating the Regional Business
to the area from the last RSC.

As a result, at the last ASC, that body entrusted me to vote their conscience...

Also, any other areas flyers for upcoming events were not distributed after the last RSC. | am including
my e-mail address in my report to allow any RCM to e-mail any flyers directly to me.
kevschap@bellsouth.net

Please include “NA FLYER” in the subject, or it may be junked by my e-mail program...

The Palm Coast Area ASC trusted servant positions are all filled with the exception of the Alternate
Treasurer and Alternate RCM which has gone to groups and will be voted at the October ASC...

The Palm Coast Area currently holds 74 meetings per week...
Our H&I Committee brings 93 meetings into 18 facilities with 3 facilities requesting meetings...

The Palm Coast Area 25" Serenity in the Sun Spiritual Retreat will be November 23" 26" Registration
Forms are available...

| am honored that | have been elected to carry the Palm Coast Area’s Conscience to the Region...
| will do my best to represent my area...

Thank you,
Kevin S.
Recovery Coast Area— ABSENT
River Coast Area
Good morning every one:

The River Coast Area currently has 12 groups and 20 meeting’s, even though we have had to close 2
meeting our Area is continuing to grow in leaps and bounds and has never been stronger.

The Sub-Committees are continuing to work hard to carry out the message of NA to the Area and to the
Addict who still suffers.

H&l has succeeded in getting NA meeting back into the Spring Brook facility on a regular basis.

Pl is working on getting our Basic Text and How & Why into the School Libraries, also they are working
on be at the Coalition for the Homeless and Hungry Stand Down on November 4, 2006 that we
participated in last year.

The cost of the Helpline for the last 2 months was $195.. Our Helpline answered 120 calls over the last 2
months. 110 information calls and 10 12 step calls. The helpline is still in need of support we only have 4
Helpline volunteers and 4 - 12 step volunteer.

Our Policy Ad-hoc Committee is has finished with updating the Policy and we will be handing out
our updated Policies at the GSR Workshop in October, where Policy review will be a major part of our
Workshop.

The Annual River Coast Area Campout will be held September 29 — October 1, 2006.



ILS Kim S. RCM

Space Coast Area
Good Morning Florida Region,
I’'m an addict named John

First thing, | would like to thank the Bahamas Area for their Wonderful Hospitality.

In the Space Coast Area the hats have changed and the transition has been confusing as normal.
Along with confusion this month we also didn’'t meet quorum and there was a lack of understanding in
procedure; so the majority of attendees choose too leave.

| was asked by the Space Coast ASC to ask at this regional what would be procedure. My
experience, which | did share on the floor, is that old business is tabled till next meeting; Elections are
tabled till next meeting, and no new business. So | would like to ask for some clarity on procedure of not
meeting quorum?

As of August ASC, H&l is taking in 32 meetings into 4 facilities.

Helpline gave me a report to bring and they have 7 beeper carriers and had approximately 100
calls in the last two months.

STACNA Il is meeting and working on securing the hotel. Elections have happened and | believe
that all the positions were filled. There is a motion on the floor of the Space Coast ASC which went to
groups to create a position for our convention Chair at ASC.

Thank You
In Loving Service,
Space Coast Area RCM 1, John C.S.

Suncoast Area
Good Morning,

Thanks, Bob, Most is well in the SunCoast. Subcommittees have more support than ever. All positions
are filled, | might add. The positions are filled by more than “Just a Warm Body”. We had 25 people at the
H&I Subcommittee and 20 at the Pl-Helpline. Pretty amazing seeing that they meet at the same time. The
SunCoast is in the process, as a result of the support in the P& Committee finally going to split Helpine
and PI into separate subcommittees so that Pl can do more than just handle the phones. An Adhoc
(Convention Information Gathering) has been formed to look into hosting an area function. The RCM (me)
strongly suggested our Area get some of the individuals interested and willing to do the work involved in
putting on a convention get involved with FRCNA, as our Area has not had Area Representation. As a
result, | have 2 names to give FRC of willing members from our Area. Our Area continues to believe
strongly in fund flow. We have a regional donation, however | packed lightly, apparently too lightly. The
donation remained in Sarasota with the rest of my usual NA travel materials. | will get it to the Region
asap.

In Loving Service,
Jeff D, RCM

Tampa Funcoast Area
Thank you to the Bahamas area for going a great job in hosting and | am honored to be here representing
Tampa. Also thank you Bob G for coming to our ASC meeting, to clear up and answer questions on the
redress. All positions are now filled except for FRCNA rep 2, PI, Lit chair and Alt LDO. We did spread the
word and got a lot of positions filled. We also now have an ad-hoc committee set up. They are meeting to
do an inventory of our area. They have passed out a questionnaire that GSRs will discuss with their
groups, to try and improve the Tampa Funcoast Area. Our convention FACNA was a great success. The



convention donated 4600.00 to the ASC. We also donated 822.16 to the Region. Tampa Funcoast has 93
meetings a week. A young persons meeting was added on Monday night and over 35 addicts attended.
Recovery is very strong in the Tampa Area. Also H&I and Help line are doing very well, with helpline
answering 1200 calls in the last 2 months. | did turn in reports for Helpline and PI. | am so honored to
serve as the new RCM and | will perform with humility and to the best of my ability.

Thank you in loving service,
Spencer B
RCM 2 Tampa Funcoast

Treasure Coast Area
The Treasure Coast Area would like to thank the Bahamas Area for a warm welcome.

The Treasure Coast Area is doing well and currently has 36 meetings.

H&l has a new Chair, Mike B. H&l is carrying approximately 30 meetings into facilities.

Helpline is doing well also. Helpline answered 126 calls last month.

As for Treasure Coast Area Activities, please go to TreasureCoastNA.com for all area activities.

The donation to Region from the Treasure Coast Area will follow once some literature problems are
resolved.

In Loving Service,
Jeff and Michael

Uncoast Area
Dear Family,
I'd like to extend a warm thank you to Bahamas Area for being so hospitable, and for hosting this RSC.

We currently hold 28 meetings per week, and have just started one more. There are now 18 homegroups
represented at ASC. We have 5 H&I meetings per week.

| visited all of the Subcommittees last month to get a better feel of what was going on in each of them.
And to find out any current problems or situations they were having. The goal in doing so was to figure
out better ways for the Region, and myself as the RCM, to serve the Area. The PI subcommittee has
been a one man show for the most part and now has a regularly scheduled meeting as well as a group of
interested and willing members. Helpline is temporarily being chaired by the area's vice chair, and is
planning a training day during its next months meeting. And H&I (which has previously been one of the
strongest subcommittees) could now use some support. All things being equal, | definately think it helped
to get a better feel of the areas needs.

Yesterday, on September 16th, the 2007 convention committee "kicked" off the fun-raising by hosting a
kickball game at a local park. (I assume it went well!) And on the 28th of October, we're having a
costume contest and talent show at Westminster Presbyterian, after the Saturday night meeting. All of
our activities will be posted on our web page and on our Helpline.

The Convention and Activities Subcommittees are working together to coordinate their events with one
another. Mike K. distributed the Area Planning Tool and we've been talking about putting something
together to encourage the fellowship development in our area.

We are developing a budgeting system which should allow us to give a donation to the Region now. And
this month, we are donating a check for $399.11. Thank you all again for your patience, strength,



experience, and hope.

ILS,
Renee L'
Uncoast

REGIONAL DELEGATE and ALTERNATE DELEGATE REPORT:

Delegate Team Report

Greetings from the Bahamas. Wish you were here.

The biggest news we have to report is that the Basic Text Project has progressed to the point of
“Review and Input”. As most of you probably already know, there will be a new Preface, a revised
selection of stories, and an Introduction to that “Personal Experience” section. Anyone may receive a

copy of the draft by going online to www.na.org/conference/index.htm and registering for a copy which will

then be sent to you. The Review Period will run from now until the end of February. There are several
ways to send input, including sending in by mail, but the best way is to register online and then submit the
input electronically. That will help NAWS compile the input in a more productive manner. An “Approval
Draft will be published in September 2007 and voted on at WSC 2008. NAWS has provided some tools
to aid in facilitating Basic Text Workshops, and the tools may be found on the NA.Org Website as well.

Since the last RSC | was afforded the opportunity to travel to Los Angeles and participate in a
NAWS Focus Group providing input on development and implementation of the PR Handbook. The
experience was tremendous. We spent several days in the conference room at NAWS HQ, which in and
of itself was awe-inspiring. Anthony, Becky and a couple BOD Members were there to help gather input.
About 25 of us all together worked using the round-table format to provide insight around how to best
implement the material that will be in the PR Manual. There is far too much information to discuss it now,
and all that data will come out and be provided in the near future. | did forward a copy of the PR
Handbook to Lem so he could begin reviewing it and thinking about how we may best use it in the Florida
Region.

If you attended the last Regional you are aware that there was an issue surrounding the
challenge to CJ A.’s nomination to the NAWS BOD. As you know, we have been very hesitant to relate
any details due to the Personnel as well as personal nature of the information. However, the Tampa Area
had deep concerns regarding the appropriateness of that Challenge. Therefore we wrote a letter to
Tampa documenting the details of what led to the Challenge. And Bob attended the Tampa ASC to
answer any additional questions (I was out at NAWS). It seems as though the concerns were adequately
addressed. Again, because of the Personnel and personal nature of the issues it is best not to discuss
the details any further.

On a lighter note — the first World Wide Workshop of this cycle will be held in New Orleans from

September 29" — October 1%. The topics will include:




1) Building Stronger Home Groups

2) Who is Missing from our Meetings and Why?

3) Our Service System

4) The Area Planning Tool

5) What's Happening in NA World Services and Around the World

If you are interested in attending this World Wide Workshop there is a link to registration

information on the Na.Org website.

In Loving Service,
John S. & Bob G.

Basic Text Review and Input (BTRI) materials to be attached to the minutes:
1. Basic Text July 2006 Update
2. BTRI Session Profile (workshop formats)
3. BTRI Cover Material

SUB-COMMITTEE REPORTS:

Fellowship Development
Nassau Bahama Area Sharing Session - Morning Session
Preserve Human Resources: Task Force Approach

Personalities Lost sponsorship base
Pushing Newcomers into Service Lack of willingness to serve
Share hope — not experience Step down to serve

N.J. Fighting Feels good to serve
People want to do good Start to sponsor women
Recollections of previous Bahamas visit Knock newcomers back
Money shortfalls in Big Bend Do for people after you
Dope Hole in Switzerland Area Inventory

Asphalt Recovery Don't preach

People need to serve H&I with help from Florida Region

HelpLine — VACANT

H&I
Good Morning

First, | want to thank the Bahamas Area again for hosting this RSC! It has been an awakening
experience for many, as well as myself. On Thursday, when you invited four of us to attend an H & |
presentation at a local treatment facility and see the excitement build as we shared hope with them, my
heart was reassured why we were here, and how important N A is to this area. There is definitely a thirst
here, and N A can provide the nourishment needed in order to quench that thirst...if we stand steadfast,
united, and dedicated to our primary purpose.

Second, | want to thank the different areas in this Region who have stepped up and answered the cry for
help by providing literature to this infant Bahamian H & | committee. | would also like to extend the



invitation to other areas or individuals who have experience, strength, hope, and the means to visit this
area, to give physical support.

After much discussion with several members of this body, | am amending my report from the one given on
the floor...H & | did submit a receipt for airfare only for this Regional. | did receive reimbursement and
therefore needed to acknowledge that in my report. Neil D. facilitated the afternoon meeting and much
information was shared regarding the Bahamas and the unique needs and obstacles that occur here.
Many reports were submitted from different Areas, and | encourage everyone to be at the November
Regional, if you are unable to attend, please send in your report via email, or with your RCM.

Finally, it is with many mixed emotions that | officially announce my resignation as Regional H & | Chair
effective at the November Regional close of business. | offer this now, so that all interested and qualified
members can be notified to attend the November Regional. Nominations and elections will be held for
both the Chair and the Vice Chair positions...please announce this in your Areas. | do thank you for
allowing me to serve our Region; it has been an honor and privilege to work with you.

With much gratitude and humility,
Leah B.
FRSC H & | Chair

H&I Afternoon Session:
H&l in Nassau Bahama: support suggestions from other Areas

Attending: Neal D, Fellowship Development Chair. Bob W, Jax H&l Chair. Brady G, H&l Secretary
Bahamas. Godfred S, H&I Vice Chair Bahamas. Bob L, Daytona RCM. Rich M, Heartland RCM I. Robert
B, Rivercoast H&I Chair. Mingo A, Tampa H&I Chair. Mark B, Palm Coast H&I Chair. Richard A, Orlando
RCM II. Kevin S, Palm Coast RCM

Many suggestions were presented based on experience from the Areas in attendance for the Bahamas
Area to consider. The Human Resource seems to be the major stumbling block. A Bahamas Area
member suggested that surely a percentage of the tourist trade to the Bahamas were recovering addicts
in NA. This resource should be tapped. A very interesting suggestion.

Neal D
Fellowship Development Chair

Literature — VACANT
The RSC Vice Chair reported that the Bay Area, which has an active newsletter, submitted a report and
the Greater Orlando Area has just activated a Lit R&l Chair.

Public Relations
The meeting opened with the serenity prayer at 2:30pm. The meeting was kept very informal, therefore
no traditions, concepts and purpose of the subcommittee.

River Coast, Heartland and GOASCNA were present. River Coast, Heartland and Tampa
Fun Coast turned in written reports.

Chair of PR brought up a suggestion to adjust the business agenda of the subcommittee for upcoming
RSC meeting. It was discussed and agreed upon.

The RCM and another member from the Bahamas were present, we discussed several of their concerns.
Subcommittee chair committed to provide the Bahamas Area with Pl handbooks.



Fun & Learning Day took place on August 5, 2006 at Ocala, it was a spiritual and financial success. It
was well attended, over 75 people showed up from the surrounding areas. We would like to thank, the
administrative committee and other subcommittee chairs and members that made this possible.

FADAA conference took place on August 16-18, 2006 at the Grand Cypress Hotel in Orlando Florida.
Once again it was a great success.

In Loving Service,

Lemuellee Q.
PR Chair Florida RSC

WebPage
We meet unofficially in an open forum scenario.
Business that still needs to be discussed:
1. What are the benefits of having a separate committee for the webpage? Benefits include
Single point of accountability for the webpage, keeping it up to date.
Expertise to keep it going technically
2. Groups and areas should verify that they are registered with the NAWS database. If you need
help because your area has no contact with NAWS for updating meeting database information,
please contact our committee for help. Groups cannot delete their meetings, only areas can drop
the meetings with NAWS.
3. Discuss the position of a Webpage subcommittee Coordinator (Events and Activities)
4. Providing Simple Web Pages for Areas that do not have one.
EGroup Communication:
We are currently using Yahoo for group communication. Posting privileges have not been updated as of
yet as we are moving the group communication to Google Groups by the end of September. Everyone
listed on the yahoo e-group will be e-mail instructions on before the transfer occurs. This will allow
members to also subscribe to the calendar events in our Google Calendar.
Elections:
Jim our Vice Chair has resigned. The Vice Chair position is now available.
Old Business:
Does Heartland need any information from us in webpage development?
River coast webpage status?
New Business:
The new site is up and functioning. The calendar is a Google calendar. We will encourage areas to link to
our calendar instead of maintaining their own. They can then be given permission to post events on the
regional calendar. This will give all areas a simple calendar solution that provides much more information.
Detailed information about the meetings available in the Bahamas were added to the Bahamas Area pop-

up on the area’s section of the new website. In addition we will be creating a child domain called
Bahamas.floirdana.org that will point directly to this page. We will contact world to get the Bahamas listed



on the International page of the world webpage na.org. International members traveling to the Bahamas
may not know that information on the web is only available via nalfoirda.org.

Work done on the New Website:
The Pensacola section of the Area’s listed on the website has been updated with information provided by
the PI chair of the Alabama/Northwest Florida Region of NA

June

Calendar:

Added Unidos 2 to the calendar and posted the flier.

Posted River coast area campout with flier.

Added FRC Policy to the FRC pull down menu.

Added Ocala Fund day to the calendar.

Posted missing min from 2004 of the follow months: 01, 03, 05, 07 and 09

Posted Min from march 06

Generated Report Inventory Spreadsheet to see what missing were left to post on the website.

Did not post (too late):
Palm Coast Family Dinner or Palm Coast Softball

Requested Policy and FRC policy in Word from the Secretary to post on the website.
August 21

Reviewed and added recovery coast webpage to NAFlorida.org.

Update Florida RSO Webpage links to our new page:

Add report to June Min

Post your events at na.org too.
Zonal website

House keeping motion: page 44 toe webpage subcommittee will not publish NA members personal
contact info on the FL regional webpage. This is to include phone numbers, postal and e-mail address,
and where possible last names shall be omitted. ?7?

Missing minutes complied and available online:

In Loving Service,
Charles B

FLORIDA REGION CONVENTION OF NARCOTICS ANONYMOUS, F RC Inc. Report

To: Florida Regional Service Conference

From: FRC Board President

CC: FRC Board of Directors

Date: September 17, 2006

Re: Regularly Scheduled Regional Board Meeting




The Board of Directors for the Florida Regional Convention met as scheduled September 16, 2006 from
11:00 a.m. until 2:00 p.m. All elected board members were present.

Elections
As it stands we currently have 2 Regional Elect positions open. Both are 1 year positions. The
administrative positions or board officers were nominated and elected:
- President — Sandy M — Heartland

Vice-President — Kelly D — Orlando

Corp Secretary - Barbara S — Heartland

CFO - Lynn B. Palm Coast Area

Recording Secretary — B.J. A - Bay Area
The Board discussed a resolution to the issue surrounding 3 Board members being members from the

Palm Coast Area. We will be presenting the following motion:

Motion to change the number of BOD members from any one area.

In FRC Inc. policy page 2 section _Elections line 6, midline, and change. “There can be no more than 2
people from any area within the Florida Region on the Board at the same time”.  To “There can be no
more than 3 people from any area within the Florida Region on the Board at the same time”

Intent

The percentage of ‘control’ with the policy of 2 from each area and 9 BOD members is 25% in light of the
President only voting in cases of a tie, while the percentage with 3 from each area and 11 BOD Directors
is 30%. In either case the 2 or 3 voting members from a given area would not carry a majority of a vote,
once again upholding the spirit of the original intent of the policy.

PRO:

The FRC Board recently expanded from 9 to 11 directors. Increasing the number from each area will
allow more qualified individuals to serve the BOD. FRC qualifications are very specific and numerous
such as business, accounting, event planning, etc as well as convention experience. The pool of these
members willing to serve is small. With the new policy the BOD has more to do than ever and we need
all the qualified persons we can get.

The intent of the original motion to limit the number per area to two was to limit the control and influence
that one area has over a board and the increase from 2 to 3 members still upholds the spirit of this intent.

At the last Regional we reported the following areas of concern:
1. Logistics of reproducing ( taping)

We are engaging the company of HY Voltage to record FRCNA 26.

Hotel Standing
When making reservations our members should call the World Golf Village prior to 6:00 p.m.

Additional Board Business

The board has been contacted by Nar-anon for the use of a room during FRCNA 26. We've advised as
we get further into the planning of our convention and once our meeting rooms have been met we will
give their request consideration




The FRC board finalized it position related to language translation. We selected the vendor we believe
will accommodate our needs. The concern is will our location for FRCNA 26 be the ideal climate to
began this endeavor. We have decided that FRCNA 27 which will be held in Tampa may be the better
venue to test this service.

Support Meetings:

In an effort to best utilize time, space and resources we decided to have all committee meetings start at
10:00 a.m. and run through 2:00 p.m. The board chairs will then have a wrap up meeting from 2:00 p.m.
to 2:30 p.m. Please notify your area representatives of the change.

The Support meetings take place at the following location:

The Renaissance Resort At World Golf Village

500 South Legacy Trail

St. Augustine, FL. 32092

904-940-8635
- October 1, 2006

December 3, 2006
February 4, 2007
April 1, 2007

June 3, 2007
June 10", 2007
June 17, 2007

Site Selection:
1. FRCNA 27 — 2008 contracted Marriott Waterside Fun coast Area

2. FRCNA 2009 - location pending - we have a contract presented by The Rosen
Hotel which is located in Orlando.

3. First Coast — FRCNA 30 — 2010 contract Hyatt Jacksonville

Areas are encouraged to provide the Board any information they may have pertaining to hotels/resorts in
their perspective or surrounding areas.

Programming
The program committee is still in need of CD’s and or tapes for review.

Registration
The flyer will be up and on the FRSO website within the next week or so. We are still in the need of any

art work that can be used for Pre-con and Convention logo. Just as last year registration was important it
remains important for FRCNA 26. Please encourage your Areas to register.

Communication and Unity
We will resume our visits to the Areas to, the schedule will be reported at the November Regional.

Upcoming Agenda ltems
0 Securing a contract for 2009

Join the FRC Board and Host Committee in another exciting year of gratitude
In Loving Service



Kelly D., FRC Board Vice-President

RSO REPORT

FRSO REPORT TO THE FLORIDA REGION SEPTEMBER 17, 2006

Dear Florida Region,

Greetings from your Regional Service Office. Your board continues to work at serving the Florida
Region. We would like to thank all the members who have helped us continue to service the Region. Your
assistance and support is vital and always appreciated.

Augie G. — President Tampa FunCoast Area
Mark B. — Vice President Daytona Area

Mike K. — Treasurer Uncoast Area

Sue W. - Secretary Recovery Coast Area
Rose R. Dayton a Area

Tina A. UnCoast Area

Bill M. Treasure Coast Area
Bob K. Heartland Area

Gailla R. Recovery Coast Area

RSO Meetlng Saturday September 16, 2006
5 members present, 4 members absent.
Elections were all outgoing officers elected to another term.
Secretary Report accepted.
Treasure Report accepted.
Office Manager Report accepted.
Vice President Report was presented regarding contracting services for office.
President Report was discussing combining the boards.
Old Business, Bob to work on consignment merchandise.
Policy update, need to look at the bylaws and other policy that needs to be corrected.

Office Manager’'s Report
September 2006

Proposed new lease with Ocean Blue Realty. Out of 16 offices in the Ingraham Plaza there are
currently 5 empty offices (4 of which have been vacant for about 6 months).

FRCNA contract not forwarded to the office yet — per BOD President, FRC was billed $1.50 per
each registration the office handled.

Continue to pay $15.95/month for Ebay fees — do we want to keep our Ebay store open? We
have not generated any income from Ebay in quite awhile.

RSO Inventory scheduled for September 24, 2006

Online Sales for August were $4,554.18




The office needs copies of driver’s licenses and social security cards for all new members (Bob K,
Bill M, Gailla and any other newly elected members). Please have copies made at the front desk
and you can give them to me today or you can fax/mail them to the office.

Group Orders — some areas are discussing doing away with a Lit Distributor and instructing
groups to order their own literature. ***Currently we charge $5.00 shipping for orders less than
$50.00 and 8% for orders $50.01-150.00 + applicable sales tax. WSO shipping is $2.50 for
orders less than $25.00, $3.50 for orders $25.01-$50.00 and 7% for orders $50.01-$150.00 and
no sales tax for customers outside of California. This means groups (majority of which have
orders less than $200.00 so they wouldn’t qualify for a discount from the RSO) would save money
if they order directly from the WSO.

Treasure Report September 2006 :
September 15, 2006
Dear RSO BOD,

Our financial indicators are presented below. Our past two months have shown a positive net income
($913 in July and $2,004 in August '06). This is a good thing. You might notice that we’'d restructured
some of our Chart of Accounts items. Most notably was separating out all accounting for FRCNA-related
issues, as well as grouping many expense items more manageably (our P&L now shows only 12 expense
items rather than around 50.) Attached is an updated MSEXCEL workbook file for those interested in the
details and | promise to bring an up to date (9/11/06) Quickbooks file and a not-so up-to-date ('03) laptop
for those wishing further clarifications. I'm attaching a Powerpoint presentation with appropriate graphs.

We have a current (<30 days) outstanding bill due to the WSO for $23,054. Accounts Receivable totaled
$40,493 at the close of business on 8/31/06. Most A/Rs are current (one for $697 is >90 days).

Caroline and | met with our CPA, Virginia Harris, on August 16, 2006. We discussed many things. As for
“Closing the Books” at the end of our fiscal years, Ms. Harris feels that it is not really necessary, however,
| feel that it is a standard accounting procedure that should be followed every year. Another
recommendation from our CPA was that all BOD members should be bonded. She indicated that the
price of bonding is a good bargain. The BOD may like to consider the pros/cons of this bonding process.

Prudent Reserves (amount and form) were discussed. Our CPA stated that most corporations keep back
3 - 4 month’s operating expenses in the form of non-liquid vehicles (CDs, stocks/bonds, etc.). As the
RSO’s monthly non-sales related operating expense average approximately $8,000, we may want to
consider a prudent reserve increase from our current $10,000 (CD at Synovus Bank) to something closer
to $25,000.

Profit and Loss (P&L) Summary

FY May June July Aug FY 06/07

05/06 2006 2006 2006 2006 (3 Mo/YTD)
Income $534,828 $50,753 | $53,031 | $44,113 | $58,503 $155,647
Total COGS $410,331 $37,072 | $41,274 | $31,661 | $43,817 $116,751
Expenses $152,612 $11,141 | $13,266 | $11,609 | $12,729 $ 37,603
Net Ordinary Income +$19,418 $2,540 [$1,509 844 $ 1,957 $ 1,292
Net FRCNA Incomes $ 2,363 $3,502 |-$3,688 |$ O -$ 35 -$ 3,724
Total “Other” Incomes $28,136 $3,840 | -$3,386 |$ 73 $ 46 -$ 3,266
Total Net Income $8,718 $6,380 |-$4,895 $917 $2,004 -$1,974

Balance Sheet Summary

FY May 31 June 30 | July 31 Aug. 31
05/06 2006 2006 2006 2006




Total Assets $142,611 $161,110 | $126,840 | $185,707 | $151,349
Total Liabilities | $ 18,801 $ 35,356 | $ 5980 |$ 63,931 | $27,570
Total Equity $123.810 $125,754 | $120,859 | $121,776 | $123,780

Its fantastic to be at a place I'd never been before (Nassau, Bahamas). Change is a good thing! I'm
grateful for the many blessings that have resulted from recovery through service in Narcotics Anonymous.
Thank you for allowing me to serve.

ILS,

Mike Klein
RSO Treasurer

[POLICY REPORT:

The Policy Chair reported on the motions presented at the bi-monthly Policy committee meeting.
Policy September 16, 2006

Opened with the Serenity Prayer at 5:00

The 12 Concepts, 12 Traditions and Purpose of Policy were read.

Open floor to any member of NA No one

Roll Call (Present unless otherwise noted)

Literature Vacant
Fellowship Development Absent

Policy Chair
Policy Vice Chair - Vacant

Policy Secretary PR Absent
Policy Alternate Secretary — Vacant Web Page
RSC Chair FRC Inc
RSC Vice Chair RSO

RSC Secretary

RSC Alternate Secretary Vacant RCM'’s to Policy:

RSC Treasurer Dan

RSC Alt. Treasurer Vacant Janet absent
Regional Delegate Absent Jeff D
Alternate Delegate Julie S absent
Helpline Vacant Kim

H & | Absent Renee L

Secretary’s Report: it was in the minutes accepted as reported in the minutes

Old Business: Motion 39P AD/Vice Chair (07-16-06) To eliminate the Literature Sub Committee as a
standing committee.

INTENT: To eliminate an underutilized standing committee which has had very limited participation and
in its place (as needed basis) establish an ad-hoc committee focused on a singular objective.

This motion changes policy, and does not conflict with any of the 12, 12, 12.

Closed old business

Elections: Motions within subcommittee take place within Sub Committee in November



New Business:

In FRC Policy page 2, section under Elections, line 6, mid line change: “There can be no more than two
people from any Area within the Florida Region on the Board at the same time” to “There can be no more
than 3 people from any Area within the Florida Region on the Board at the same time.”

This motion changes policy, and does not conflict with any of the 12, 12 and 12. What impact does it
have on our Region? Nothing financial.

Motion to close @ 5:20 p.m.

AD-HOC REPORTS:

Ad-hoc on Symposium Guidelines — Sept. 16, 2006
Meeting was opened at 3:35 p.m. with a Moment of Silence and the Serenity Prayer.
Reading of the 12 Traditions and the 12 Concepts

Members appointed to Ad-hoc: Biff K, Billy H, Bob G (Chair), Brenda C, Diana M

7 were in attendance:
Biff K, Billy H, Bob G (Chair), Brenda C, Diana M, Roberto M of Tampa FunCoast, Bob of First Coast .

Agenda Items:
Review of Adhoc minutes from July 2006
Old Business:

1. RSC Motion #31, that the Symposium Ad-hoc Committee act as the planning committee
for the 2007 Symposium, carried, 12-0-2, at the May 2006 RSC.

Since this motion, one member has submitted her resignation to the RSC Admin
Committee, hence this Ad-hoc committee will consider over the next 2 months whether to
request a replacement or continue with 5 members.

Participation from other willing addicts is welcomed!!!

2. Responses from the Survey distributed at the May RSC:
1 was received with July RCM reports
7 were sent directly to the Ad-hoc Chair
1 Area responded that the question was too vague

3. The task of developing a Mission Statement was completed, distributed to the committee
members and revised prior to this meeting. A copy has been given to all appointed
members. There was unanimous consent to use this document, at the July Ad-hoc, as a
living document.

The Mission Statement will again be sent out for a second review before the November
RSC, with hopes of submitting a final version to the RSC body for approval in November.

4. Tampa is still the target location for the 2007 Symposium. Roberto has offered to help
Bob with the facility walk-thru(s).




5. Weekend Agenda:
i. Friday — Professional Round Table followed by NAWS Presentation
ii. Saturday — 4 Topic Round Table Discussions
2 BOD meetings
Evening Banquet and Speaker Meeting
Sunday — 1-hour Subcommittee Meetings followed by a 10 a.m. RSC

Tentative:

Day/Time Topic |Topic

Friday Afternoon Round Table discussion with Professionals

Friday Evening NAWS Presentation: “Implementation of the PR Handbook”

Saturday Morning Round Table Discussion #1: Round Table Discussion #2:

(John S) Home Group Infrastructure — | Area Strategic Planning
Responsibilities of a GSR

Saturday Mid-day 2 BOD Meetings

Saturday Afternoon Round Table Discussion #3: Round Table Discussion #4:

(Bob G) Technical Applications: Conventions .... ?
PowerPoint Presentations &
Holding Teleconference Calls

Saturday Evening Banquet
Speaker Meeting

Sunday 9 a.m. Subcommittee Meetings

Sunday 10 a.m. FRSC

6. Bi-Annual RSC Agenda change
From the July minutes (and not handled):
The committee unanimously consented to present, to the RCMs and Subcommittee
Chairs at Sunday’'s meeting, the idea of holding all March 2007 standing committee
meetings on Sunday. The committee also suggests taking the next 2 months to consider
the feasibility and practicality of this idea and making the final decision at September’s
RSC

7. Maintaining communication with professionals in off-Symposium years
Develop tools - Access Database with Professional contact information — Diana M
offered to develop
1. AA contacts from Bob K, outgoing Outreach Chair
2. FADA contacts from Roberto
3. Treatment Center contacts from Mark B

Tasks (New/Ongoing) —
To be completed prior to the November RSC weekend:
1. Bob - Resend agenda to ad-hoc members
2. Brenda — Resend Vision Statement to ad-hoc members
3. Brenda - Send Committee Member Task List to adhoc members
4. Diane — follow-up with the 3 ‘contact’ sources for database
To be completed at November RSC Ad-hoc meeting:
5. Diane — Access database presentation
6. All Members — Approve agenda for March Symposium
7. All Members — Approve Guidelines (Vision/Mission Statement and Responsibilities) for
submission to November RSC for approval



Meeting closed at 4:05 am with a Moment of Silence, followed by the Serenity Prayer

ILS,
Brenda C

Ad-hoc to combine the 2 BODs - Oral report given on the floor

OLD BUSINESS: Quorum met with 16 out of 17 Areas  present

MOTION #11-P — Chain O Lakes/Bay (1-15-06) to creat e the position of E & A Coordinator under
the Webpage Subcommittee at the Regional level (Eve nts & Activities.)

INTENT: To help coordinate tracking of events sot  hey don't overlap.

MOTION FAILS: 2-8-6

MOTION #35P — RSO President/Treasurer (07-16-06) Motion to del ete the following:

P83 under “Additional Guidelines, #12”

All RSO customers, not including areas within Flori da and South Florida Regions, will pay

shipping and handling charges for literature orders .

INTENT: This Policy was established at the founding of the RSO in 1982 and has remained until this

day. A sharp recent increase in UPS (and other shipper) rates has necessitated the RSO to

recapture some or all of this cost or incur losses in its literature sales
The sales price of literature (and discounts for bulk purchase) shipping and handling charges
should be maintained by the RSO BOD who are charged with responsibly managing the financial
standing of the Corporation (see #3 under Additional Guidelines. “FRSO Board of Directors has
final word on distribution of materials by the FRSO, with input from the Florida Regional Service
Committee.”) By removing #12 the BOD may manage pricing of shipping and handling to account
for changes in shipping rates, maintain financial responsibility for the RSO but still stay price
competitive to other sources for NA literature purchases (other RSO’s, WSO, outside vendors)

MOTION #44 TO RE-TABLE FAILS: 7-8-1

MOTION CARRIES: 12-1-3

MOTION #36P — FRC BOD Pres/RSC Vice Chair (07-16-06) Remove fr om FRC Policy page 20, under
Duties of Committees, Item 5

INTENT: Remove ambiguity from our policy

MOTION #45 TO RE-TABLE FAILS: 3-11-2

MOTION RE-TABLED TO AREAS PER POLICY: 7-1-8

MOTION #39P — AD/RSC Vice-Chair (07-16-06) To eliminate the Li terature Committee as a standing
committee
INTENT: To eliminate an underutilized standing committee which has had very limited participation and
in its place (as needed basis) establish an ad-hoc committee focused on a singular objective.
FYI: The Basic Text Story Package is scheduled for distribution by the end of September 2006
FYI: Requires a 2/3""s majority to eliminate a Standing Committee
Cost:  Will require removing the Literature Committee from the Policy Package causing some
nominal costs. The existing budget will be utilized (transferred to the ad-hoc committee) for the
foreseeable future reviewing the proposed stories package for the Basic Text — Six Edition.
MOTION #46 TO RE-TABLE FAILS: 5-9-2
MOTION CARRIES: 12-1-3

MOTION #40 — AD/RSC Vice-Chair (07-16-06) To establish an ad- hoc committee — the “Basic Text
Story Review” Ad-hoc Committee. This ad-hoc commit tee will utilize the existing budget of the
Literature Committee



INTENT: To eliminate an underutilized standing committee which has had very limited participation and
in its place (as needed basis) establish an ad-hoc committee focused on a singular objective.
FYI: The Basic Text Story Package is scheduled for distribution by the end of September 2006
FYIl: Requires a 2/3%s majority to eliminate a Standing Committee
Cost:  Will require removing the Literature Committee from the Policy Package causing some
nominal costs. The existing budget will be utilized (transferred to the ad-hoc committee) for the
foreseeable future reviewing the proposed stories package for the Basic Text — Six Edition.
MOTION CARRIES: 16-0-0

The RSC Chair appointed Roberto M as Chair and Lynn B as Vice-Chair of this newly established ad-hoc

MOTION #42P — RD/Heartland (07/16/06) That the FRSC create the position of Alternate Delegate Il
INTENT: To create better continuity in our Service Structure and help alleviate a long learning curve
MOTION FAILS: 5-6-5

MOTION # 43P — Policy Chair/AD (07-16-07) Make the Policy Vice Cha ir a member of the Admin
Committee of the FRSC

INTENT: To be consistent with the rest of the positions of the Admin Committee and to provide for a
Parliamentarian in the absence of the Policy Chair

MOTION CARRIES: 12-1-3

ELECTIONS — 16 out of 17 Areas Present

Nominations:

H&I Chair:

Louis P of Bay Area

Bob W of First Coast Area

Helpline Chair:
James of Chain O Lakes

Alt Treasurer:
Marsha of Palm Coast Area.

MOTION #47 — Treasurer/.... (09/17/06) To waive Policy under Adm inistrative Committee
Qualifications, requiring one year of Florida Regio n Service involvement

INTENT: To allow a willing addict who meets the other qualifications to serve the Florida Region
MOTION CARRIES: 12-2-2

RSC Chair requested Qualifications
Open Positions at the RSC  are as follows:  (Elections to be held in Novembe r - PLEASE

ANNOUNCE IN YOUR AREAS AND BRING NOMINEES TO NOVEMB ER RSC in St. Pete! Nominees
must be present during nominations. Thank you.)

RSC Administrative Positions:
RSC Alternate Secretary — 2 year term
RSC Alternate Treasurer — 2 year term

RSC Committee Positions:
RSC Archivist
RSC Policy Vice Chair — 2 year term - Motion #43P (07-16-06) carried 9/17
Helpline Chair




Web Page Chair
Open RSO Positions: Two (2) RSC-elect positions (each a one-year term)

Open FRC Positions: Two (2) RSC Elect positions (each a one year term)
Support Committee Representatives — from each Area, two people for each
support committee as outlined in the new FRC guidelines. Convention planning
meeting will take place at the The Renaissance Resort at World Golf Village, 500
South Legacy Trail, St. Augustine, FL., 32092 904-940-8635

Open Position at the close of business - November 2 006 RSC:
H&I Chair

NEW BUSINESS: Quorum met with 16 out of 17 Areas p  resent

MOTION #48 — Treasurer/AD (09/17/06) To amend the administrat ive budget by $240.00/yr to
purchase Quickbooks Pro 2007 and for future housecl eaning (if needed).

INTENT: To improve the financial reporting and accountability of the RSC.

MOTION AS AMENDED CARRIES: 16-0-0

MOTION #49 - Bahamas/Orlando (09/17/06) To fund two (2) subco mmittee chairs from the
Bahamas to attend the FRSC for one year, at a cost  of about $250.00 each member = $500 each
RSC.

INTENT: To better inform and understand a working knowledge of subcommittee meetings.

MOTION TABLED TO AREAS

MOTION #50 - FRC BOD Pres/RSO BOD Pres (09/17/06) In FRC Inc. policy page 2_ section
_Elections line 6, midline, and change. “There can be no more than 2 people from any area within
the Florida Region on the Board at the same time”. To “There can be no more than 3 people

from any area within the Florida Region on the Boar  d at the same time”

INTENT: The percentage of ‘control’ with the policy of 2 from each area and 9 BOD members is 25% in
light of the President only voting in cases of a tie, while the percentage with 3 from each area and 11
BOD Directors is 30%. In either case the 2 or 3 voting members from a given area would not carry a
majority of a vote, once again upholding the spirit of the original intent of the policy.

MOTION TABLED TO AREAS

MOTION #51 — Daytona/Treasurer (09/17/06) To fund two (2) a dditional representatives to the
November RSC from the Bahamas Area. Cost = $600.00

INTENT: To continue the energy created this weekend

MOTION CARRIES: 16-0-1

MOTION #52 - RSO BOD Pres/FRC BOD Pres (09/17/06) In the Flor ida Regional Service Office
Guidelines, page 79, section _Elections. “Board mem  bership shall not exceed two (2) members
from any one (1) area....”  To “Board membership s  hall not exceed three (3) members from any
one (1) area....”

INTENT: The percentage of ‘control’ with the policy of 2 from each area and 9 BOD members is 25% in
light of the President only voting in cases of a tie, while the percentage with 3 from each area and 11
BOD Directors is 30%. In either case the 2 or 3 voting members from a given area would not carry a
majority of a vote, once again upholding the spirit of the original intent of the policy.

MOTION TABLED TO AREAS



|ANNOUNCEMENTS

October 20 "-22™ 2006 — HACNA
River Ranch Resort.
$79.00 — $99.00/night

October 28 ‘h, 2006 — UnCoast Area Costume Contest and Talent Sh  ow
Westminster Presbyterian

October 27 ™-29™, 2006 — Unidos En Recuperacion ||
Grosvenor Resort Hotel in Downtown Disney, Orlando, FL
$99.00/night

November 3-5, 2006 — Bahamas Area Convention
Wyndham Nassau Resort & Crystal Palace Casino
Cable Beach West Bay Street, Nassau, Bahamas

242-702-4200 or 242-327-6200

$128-$249/night

November 23 "-26", 2006 - Palm Coast Area 25 ™ Serenity in the Sun Spiritual Retreat

November 25, 2006 — Chain O Lakes 8 ". Area Anniversary
Tavares Civic Center, Tavares, FL
5:30 p.m.-11:00 p.m.

January 5th-7 2007 - Southeast Zonal Forum - Hosted by Florida Region
Hyatt's Hawthorne Suite Hotel at Orlando International Airport

7450 Augusta National Drive, Orlando, Florida 32822

407-438-2121 © 866-878-4175 © Fax: 407-438-2275

$99/night

March 30™ — April 1 %, 2007 — Women Stand United With Hope
Tampa FunCoast Area 2" Annual Women's Spiritual Retreat
Cedar Kirk Retreat Center, Ruskin, Florida

May 25"-27", 2007 — Celebration of Unity XXV
Greater Orlando Area

HOST BIDS

2006:

November 17" —19™ | hosted by the Bay Area

Ramada Inn Mirage and Conference Center

5005 34" Street N (US Hwy 19) St. Petersburg, FL 33714
727-525-1181 Hotel Reservations

$62.00 per night

2007:

January 20th-22nd - Hosted by the Recovery Coast Area
Quality Inn & Conference Center

5316 US 19 North, New Port Richey, FL 34652
Reservations: 727-847-9005 or 800-228-5151



$79 Garden View and $89 Poolside

March 16™-18" — Florida Region Symposium
tentatively scheduled to be hosted by the Tampa Funcoast Area

MOTIONS TABLED TO AREAS

MOTION #36P — FRC BOD Pres/RSC Vice Chair (07-16-06) Remove fr om FRC Policy page 20, under
Duties of Committees, Item 5

INTENT: Remove ambiguity from our policy

MOTION #45 TO RE-TABLE FAILS: 3-11-2

MOTION RE-TABLED TO AREAS PER POLICY: 7-1-8

MOTION #49 — Bahamas/Orlando (09/17/06) To fund two (2) subco mmittee chairs from the
Bahamas to attend the FRSC for one (1) year, at a ¢ ost of about $250.00 each member = $500 each
RSC.

INTENT: To better inform and understand a working knowledge of subcommittee meetings.

TABLED TO AREAS

MOTION #50 - FRC BOD Pres/RSO BOD Pres (09/17/06) In FRC Inc. policy page 2_ section
_Elections line 6, midline, and change. “There can be no more than 2 people from any area within
the Florida Region on the Board at the same time”. To “There can be no more than 3 people

from any area within the Florida Region on the Boar  d at the same time”

INTENT: The percentage of ‘control’ with the policy of 2 from each area and 9 BOD members is 25% in
light of the President only voting in cases of a tie, while the percentage with 3 from each area and 11
BOD Directors is 30%. In either case the 2 or 3 voting members from a given area would not carry a
majority of a vote, once again upholding the spirit of the original intent of the policy.

MOTION TABLED TO AREAS

MOTION #52 - RSO BOD Pres/FRC BOD Pres (09/17/06) In the Flor ida Regional Service Office
Guidelines, page 79, section _Elections. “Board mem  bership shall not exceed two (2) members
from any one (1) area....” To “Board membership s hall not exceed three (3) members from any
one (1) area....”

INTENT: The percentage of ‘control’ with the policy of 2 from each area and 9 BOD members is 25% in
light of the President only voting in cases of a tie, while the percentage with 3 from each area and 11
BOD Directors is 30%. In either case the 2 or 3 voting members from a given area would not carry a
majority of a vote, once again upholding the spirit of the original intent of the policy.

MOTION TABLED TO AREAS

| MOTIONS TABLED TO POLICY

None

| MOTIONS TABLED TO COMMITTEES

None

ILS, Your Regional Secretary, Brenda C.



