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AREA REPORTS: 
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Chain O’ Lakes Report – ABSENT, no report given 
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Recovery Coast - Absent, no report given. 
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Tampa Funcoast Area 
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RSO Report 

 
FRSO REPORT TO THE FLORIDA REGION 

MAY 19, 2006 
 
Dear Florida Region, 
 
Greetings from your Regional Service Office. Your Board continues to work at serving the Florida 
Region.We would like to thank all the members who have helped us continue to serve the Region.Your 
assistance and support is vital and always appreciated. 
 
 
OFFICERS: 
Augie G.- President-Tampa Funcoast Area  (term=9/04till9/06)  
Marc B.-Vice President-Daytona Area         (term=9/05till9/07) 
Mike K.- Treasure-Uncoast Area                  (term=9/05till9/06) 
Sue W.-Secretary-Recovery Coast Area       (term=9/05till9/06) 
Jonathan W.-Office Manager-Bay Area        (term=9/05till9/06) 
 
CURRENT DIRECTORS: 
Stuart S. South Atlantic Area                       (term=9/05till9/06) 
Rose R. Daytona Area                                  (term=9/05till9/07) 
Tina A. Uncoast Area                                    (term=9/05till9/06) 
 
OPEN SEATS 
1-RSC ELECT-1yr. term 
2-RSO ELECT-2yr. term 
 
 
RSO BOARD MEETING 
ORLANDO 
1/18/06 
 

·  Meeting was opened with Serenity Prayer at 11:00 am. 
·  MEMBERS PRESENT: Augie G., Marc B., Mike K., Stuart S., Rose R., Sue W., TINA A., & 

Jonathon W. 
·  SECRETARY REPORT: Approved. 
·  OFFICE MANAGERS REPORT: Approved 
·  TREASURES REPORT: Approved 
·  TASK FORCES 
·  COMMUNICATION and MARKETING:   
       Looking to implement on-line survey to better serve our on-line customers and increase our on-
line sales revenue. 
·  PRODUCT DEVELOPMET:  
       Selected and ordered 10 items to sell at FRCNA and stock at office to be sold on our web site.        
To market tape library and upgrade to CD’s.  
·  TECHNOLOGY and ONLINE UPGRADE. 
       Looking into improving and tailoring the RSO web site and better utilizing the technology 
capabilities we have. 
·  STATEGIC PLAN: 
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       Using the “balanced scorecard” approach, using the following domains to create a strategic plan 
for the RSO. 

The Financial Perspective 
The Consumer Perspective 
Internal perspective 
Learning and Growth Perspective 

Looking to discuss strategic plan via e-mail and setting time at next BOD meeting to work on plan. 
Directors to develop one goal each by next BOD meeting 
 
 
RSO BOARD MINUTES 
MARCH 2006   
 
The meeting opened at 8:20 am with the Serenity Prayer 
 
PRESENT:  Augie G., Marc B., Jonathon W., Rose R., Susan W., Stuart S., Mike K. 
 
ABSENT:   Tina A. 
 
OPEN FLOOR:  Nothing 
 
SECRETARY’S REPORT:   Augie read the minutes he took at last BOD meeting in Secretary’s absence.  
Minutes accepted. 
 
OFFICE MANAGER REPORT:  The Recovery Coast still owes for History books (9). 

·  We went live on our new website on February 20th.  There were no glitches. 
·  New merchant account opened with Augie G. as principal. 
·  No paperwork was filed regarding ownership of FRCNA speaker tapes.  Discussion ensued 

regarding copyright releases for the speaker tapes – a release document signed by speaker to 
release copyright from FRC to RSO.   

·  Possibly ask Barbara to proactively find a solution for keeping track of these kinds of things in the 
future. 

·  As soon as Barbara finds paperwork on the tapes in storage, she can listen to them. 
·  A possibility of listening to the tapes, selecting the ones we want to use and then contacting the 

speaker to sign releases was discussed. 
·  Discussed Big Step and different options as to what to do to stop account.  We need to get all 

customer data as soon as possible before cancellation. 
·  Much discussion ensued regarding the 4% raise in UPS shipping.  Do we want to pass this on to 

our customers who pay shipping?    It was brought to our attention that our website will 
dramatically change our customer base and create an increase in smaller, individual orders, i.e., 
people who pay shipping.  Maybe this will offset some of the increased costs to us. 

·  Rose R. made a motion to research and report on our UPS freight charges – in crease our 
table for those paying shipping by 5% - and make su re it occurs on the website.   Motion 
passed. 

·  Rose will follow up with Sandy M., FRC BOD Pres. on registration agreement. 
·  Regarding FRCNA registration, we are passing the handling charges on to FRC. 
·  Rose R. made a motion to leave the handling charges as is for FRC.   Motion passed. 
·  General handling charges were discussed.  $2.50 for orders less than $50 and 5% for orders over 

$50. 
·  It was agreed that we should pay the $39 fee to block calls to 900 numbers.   
·  Our e-mail address will be removed from website and a web contact sheet installed instead. 
·  Discussion regarding what to do with our CD – which is coming due.  There were many pro’s for 

keeping this as a CD because it provides more stability, makes it difficult to access and improves 
banking relations. 
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·  Motion was made to have Jonathon find the best possible rate for CD fo r decision at the 
next BOD meeting.   Motion passed. 

 
TREASURER’S REPORT:  Discussed the breakdown of online FRC sales, as well as on-line registration.  
Evidently, we are paying out more than we are taking in.  
 
Look at Literature P & L on specific customers to us where losses occur.  E-mail results to the BOD 
members.   
 
Discussion regarding certain line items and the differences from actual loss as compared to the projected 
loss.  Also, the line items “volume sales discount” and “inventory adjustment” should be placed under 
COGS.   Mike expressed concern about this. 
 
We looked at a power-point presentation of the RSO financials (June 03 thru March 06).  Great job. 
 
FRCNA:   What are we going to sell?  New merchandise?  We were in agreement that bringing all types of 
literature is excellent PR, however, what do we want to sell in the “trinket” category?  Rose motioned and 
Sue seconded a motion to have our Special Worker research items to sell at F RCNA, with the idea 
that they be sellable on the web.  We are to spend no more than $5,000.  Motion passed.  We are 
also looking into the idea of asking for an Internet connection and RSO computer to demo out our new 
website at FRCNA. 
 
WEBSITE:   Mike expressed the following concerns regarding our new website:  1) difficulty in navigation 
to the place to make orders; 2) doesn’t feel that there should be a fee – convenience charge – to register 
for FRCNA on-line; 3) inappropriate sales tax charge. 
 
Regarding the sales tax, to get a new engine to calculate tax by zip code could cost upwards of $10,000.  
Mike did suggest that we get a new engine and have the RSO foot the cost.  Another, considerably less 
financially draining, suggestion was made to add a disclaimer to the effect that the blanket 7% sales tax 
was in place to accommodate ALL the Florida counties. 
 
COMMUNICATION AND MARKETING:   Talked about the “Take A Look” campaign.  Possibility of 
targeting correctional facilities and the general Fellowship outside Florida.  There are e-mail addresses 
already on Big Step so we talked about sending e-mail to old customers and regular Area customers to 
promote our new web portal. 
 
The RD/AD team proposed a one-time discount to sell history books at the WSC for $25.  Since we are 
no longer in the red, we saw no reason that it couldn’t be done. 
 
Dear RSO BOD, 
 
 The following is synopsis of the RSO financial performance over the past 2-4 months. Lately, 
we’ve been operating quite close to budget, with a slight negative net operating income (monthly loss).  
Sales continue to be strong in ’06.  However, on-line sales have fallen off some of late. 
 
 Again, I have provided a MS Powerpoint presentation of some of our key financial indicators. I’ve 
emailed these in advance in hopes that everyone gets a clearer picture of our financial performance and 
has the opportunity to ask me for any further clarification. I do plan to attend our RSO BOD meeting in 
May ’06.  
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 Profit and Loss (P&L) Summary 
 Nov. 

2005 
Dec. 
2005 

Jan. 
2006 

Feb 
2006 

Mar 
2006 

Apr 
2006 

       
Income $42,441 $33,701 $50,596 $51,496 $52,232 $50,396 
Total COGS $31,529  $24,828 $36,796 $37,885 $37,405 $33,708 
Expenses $10,763  $14,329 $15,649 $12,204 $15,098 $19.392 
Net Ordinary Income $ 149 -$5,457 -$1,849 $1,407 -$  271 -$2,704 
Net “Other” Incomes  $   0 $18,549  $ 247  $  0  $  0  $  0 
Net Income $  149 $13,093  -$1,602 $1,407 -$ 271 -$2,704 
 
Balance Sheet Summary 
 Dec 31 

2005 
Jan 31 
2006 

Feb 28 
2006 

Mar 31 
2006 

Apr 30 
2006 

      
Total Assets $171,125  $155,824 $183,051 $162,790 $153,256 
Total Liabilities  $ 47,657 $ 33,967 $ 59,779 $ 39,790 $ 32,960 
Total  Equity $123,468  $121,857 $123,260 $123,001 $120,297 
   
 Compared to the budget submitted to the RSC in January ‘06, our performance is generally on-
target with some minor deviations. Our latest sales numbers are stronger than previously expected 
(around $36,000 better on the year) and expenses are running slightly higher (by $26,600 on the year).  
During the last couple months, an unbudgeted expense for Liability insurance was incurred ($1,349 to 
First Commercial Insurance Co. on 4/18/06) for our Worker’s Compensation and Employers Liability 
Policy. Also, postage fees were slightly higher than usual due to the $474.25 expense for our annual 
postage meter rental and a postage refill amount of $500.  The refill is usually $500 except for the last 
couple of months when our Special Worker split it in two. For the future, we should budget for around 
$2,800 for postage (as opposed to only $1,792.)   
 
 Based on projected numbers for May ’06 and conclusion of Fiscal year 2006 our latest projected 
Net Income is now expected to be only $1.608 on the year rather than $6,186 as previously expected. We 
expect Fiscal ’07 to be as budgeted.  
   
 Please help me better serve the RSO by telling me of your needs.  I will do my best to do my 
best.  If there are any questions, please let me know. Life is definitely Good! 
 
ILS, 
 
Mike Klein 
RSO Treasurer 
 
 
 

Old Business:   Quorum met with 14 Areas present es tablished at roll call 
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MOTIONS TABLED TO COMMITTEE’S 

�
&������ ?����� >� �/�!#� �� 
�1�*@.�'� A���:�)�B� -�� % ��- �� -/�� ,�*!-!�#� ��� �� 4� �� ��� "!#�-� � +#"� � -/�� 7�5,� ���
�+5%�00!--����-�-/�����!�#�����$���A�$�#-*�4��%-!$! -!�*6B�
������������/��,�%�� "!#�-��- �%1!#������$�#-*�*��- /�'�"�#9-��$� ��,6�
&��������.
������7�.��2����00!--��6�
�
�
ILS, Your Regional Secretary and Alternate Secretar y team, BJ A. and Brenda C. 
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