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Treasurer’s Report

R5C TREASIURER'S REPC

Income & Expense Summary

Balance Forward: % 14,631.10
Income:

Areas & Group Donations % 9,748.27
Expenses:

RSC - 3/19/06 g (5,579.79)
Equals Register Balance % 18,799.58
Less Prudent Reserve % (5,000.00)
Bahamas Regional Sep. 06 % (4,500.00)

Balance After Prudent
Reserve % 5,999,58



RSC TREASURER'S REPORT

R5C West Palm Beach I1-May-06
Donations: Balance Forward: 5 14,631.10
Liate Area Check Amount Cash
03/19/06 Big Bend 1505 ] 13544 & -
03/19/06 Crlando Area 3033 ] 102852 & -
03/18/06 Eissimmes Connection GBS £ 2033 & -
03,/ 158/0e Tampa Funcoast 3312 g 130000 & -
03,/19/06 Meamber Donafion 2542 & 12500 & -
03,/19/06 Rivercoast Cazh & £ 100.00
03/19/06 Peimbursament Cazh ] ] 55.46
Total Deposit at REC: g 266829 & 15548 g 383377
03707/ 08 Lromaton Treasurer Coast 1131 & 1.950.00
03707/ 08 Lronation Sunday Skoorl 623 5 556 & -
Dronation Racoveary Matters 1264 £ 7000 & -
Lronation Train To Mowhers 468251674646 £ 47.23 ¢ -
Cromation Treasurer Coast 1152 & 112100 & -
Lromation Train To Mowhers 372 ] 2582 & -
Lromation Miracles of Faith 1120009630 £ 200 & -
Dronation Recovery Matbers 2263 £ 20,00
Lronation Train To Mowhere 369 & 5336 & -
Lronaton We Do Fecover 449 & 25.00
Cromaton Palm Coast ag g 153000 £ -
Dronation First Coast 1783 £ 91E.71
Shark Coast 326 g 1,000.00
Lronation Hamway To Recovery 1233 & 3900 & -
Lromaton Stamrway To Recovery 1242 3 33.00
Cronation Recovery Matbers £ 35.00
Total Depaosit By RS0: g 692450 & - 5 6,924 50




RSC CHECK REGISTER

Date Check # Description Check Amt Deposit Amt 5 22,048.27
01/15/06 Deposit - Donations s - ) 415992 § 2417220
01/15/06 2505 Brenda C 5 (65.15) 5 3 24,104.05
01/15/0% 2506 Linda C. 5 (70.71) 5 $ 24,027.34
01/15/06 2507 Bob K. s (230.00) s $ 23,777.34
01/15/0% 2508 Bob K. 5 (143.57) 5 $ 23,683.77
01,/15/06 2509 James M. s (125000 S $  23,508.77
01/15/06 2510 Bob B. 5 (125.00) 5 $ 23,383.77
01/15/06 2511 Sandy 5. s (100.29) 5 3 23,283.48
01/15/06 2512 Diana M. 5 (325.19) 5 $ 22,958.29
01/15/06 2513 George D. s (125.00) ) $ 22,833.20
01,/15/06 2514 Andrew M. 5 (300.00) 5 3 22,533.29
01/15/06 2515 R3O0 s (190.91) ) $ 22,342.38
01,/15/06 2516 Leah Brown 5 (1,000.00) 5 3 21,342.38
01/15/06 2517 Biff K. 5 (125.00) 5 $ 21,217.38
01,/15/06 2518 Charles B. 5 (125.00) 5 $ 21,002.38
01/15/0% 2519 John Seeland 5 (89.19) 5 $ 21,003.19
01/15/06 2520 Bob Gray 5 (125.00) 5 $ 20,878.19
01/15/06 2521 NAWS 5 (4,879.71) 5 $ 15,995.48
02/07/06 2522 Biff K. 5 (533.59) 5 3 15,464.89
02/14/06 2523 Best Western Movieland 5 (2,600.00) 5 $ 12,864.89
01/11/06 Fecovery Matters s - s 75.00 $ 12,939.80
01,/11/06 Big Bend Area 5 - 5 4500 $ 12,984.89
01/18/06 Train To Somewhere s - s 4210 $ 13,026,909
02/01/06 Miracle of Faith 5 - 5 1900 $ 13,045.99
02/01/06 It Works We Do Recover s - ) 2000 $ 13,065.99
02/01/06 Kissimmee Connection 5 - 5 8141 $ 13,147.40
02/08/06 Sunday Skool s - ) 2380 $ 13,171.20
02/15/06 Recovery Matters 5 - 5 65.00 $ 13,236.20
02/21/06 Palm Ceast Area s - s 76047 $ 13,996.67
02/21/06 First Coast Area 5 - 5 637.00 $ 14,633.67
2/28//06 Bob M - P.I. Copies - Void Check 5 343 5 - $ 14,637.10
02/28/06 Bank Of America Service Charge 3 (6.00) 5 - 3 14,631.10
03/159/06 Deposit - Donations 5 - 5 477913 § 19.41023
03,/15/06 Recoveery Matters 5 - 5 7000 3 1948023
03/15/06 Train To Nowhere 5 - 5 4723 § 19.527 .46
03/15/06 Treasurer Coast 5 - 5 112100 § 2064846
03/29/06 Train To Nowhere 5 - 5 2582 § 20,674.28
03/29/06 Miracles of Faith g - 5 2200 § 20,696.28
04/12/06 Recovery Matters 5 - 5 4000 F 20736.28
04/17 /06 Train To Nowhere 5 - 5 5338 § 20,789.66
04/17 /06 We Do Recover s - ) 2500 § 20,814.66
04,/17 /06 Palm Coast 5 - 5 1,539.00 § 2235366
04,17 /06 First Coast 5 - 5 91871 § 2327237
04,/ 26/ 06 Shark Coast s - 5 100000 3 2437237
05,/10/06 Stairway To Recovery 5 - 5 3900 § 2431137
05,/10/06 Stairway To Recovery 5 - 5 3300 § 2434437



Date

05/10/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
03/19/06
04/18/06
04/18/06
04/18/06
04/24/06
04/24/06
04/30/00

Check #

2524
2525
2326
2327
2528
2529
2530
2531
2532
2533
2534
2335
2536
2537
2338
2539
2540
2541
2542
2543
2544
2545
2546
2531
2333
2547

RSC CHECK REGISTER

Description
Recovery Matters
George D
William E.
George D
James M
B]

Bob K
Voided
Bob G.
Diana M
Bob G.
Sandy S
John S
Diana M
FESO
Mark B
Foberto M
FRSO
Brenda C
Charles B
Voided
Linda C
Angie G
NAWS
Bob G.

Bob G.

Bob G.
Bank of America
Bank of America
Bank of America

R I L L T ¥ T A ¥ O I O N O T O A I

Check Amt

(70.30)
(102.79)
(125.00)
(125.00)
(263.80)
(210.63)
(639.00)
(74.76)
(125.00)
(221.48)
(339.14)
(230.00)
(388.74)
(43.85)
(102.79)
(193.23)
(24.70)
(125.00)
(17.42)
(300.00)
(1,531.10)
639.00
125.00
(734.00)
(20.00)

(6.00)

Deposit Amt
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35.00

€1 81 1 N 8N 1 BN 61 A EA 8N BN N 8A €N A BN 6N EA 61 Y N BN 61 e e e eh eh e

22,048 27
24,379.37
24,309.07
24,206.28
24,081.28
23,956.28
23,692.42
23.451.79
23.481.79
22,842.79
22,768.03
22,643.03
2242155
22,082.41
21,832.41
21,44367
21,399.82
21,297.03
21,103.80
21,079.10
20,954.10
20,954.10
20,936.68
20,636.68
18,805.58
19,444 58
19,569.58
18,835.58
18,805.58
18,805.58
18,799.58




Bank of Amercia

RSC

Bank Reconciliation

Month of: 4/30/2006

Ending Balance This Statement S 19,426.58

Check Check Outstanding
Number Amount Deposits
2547 5 (734.00)

S - 05/10/06 5  107.00

S - 5 -

S - 5 -

S - 5 -

5 - 5 -

5 - ] -

5 - 5 -

S - 5 -

S - 5 -

S - 5 -

S - 5 -

5 - ] -

5 - 5 -

5 - ] -

S - 5 -
Total S (734.00) Total 5 107.00

Account Register Balance 5 18,799.58

Recap: 4/30/2006

Balance Forward

Total Income

Less Disbursements

Register Balance

Less Prudent Reserve

Bahamas RSC Motion #37 ( 7/05)

Balance After Prudent Reserve

5

14,631.10

9,748.27
(5,579.79)
18,799.58
(8,000.00)
(4,800.00)

5,999.58



Withdrawals and Debits - Continued
Other Debits

04/24 30.00 Stop Payment Fee
04/28 3.00 Check Enclosure Fee

Daily Ledger Balances

04/01 15.015.82 04/19 20.290.68 04/28 19.426.58

04/12 15.055.82 04/24 20.260.68
04/17 17.391.91 04/26 19.429.58
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Heartland Area
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Recovery Coast - Absent, no report given.

River Coast Area
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Tampa Funcoast Area
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Florida Regional Convention of Narcotics Anonymous, FRC Inc. Report
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RSO Report

FRSO REPORT TO THE FLORIDA REGION
MAY 19, 2006

Dear Florida Region,

Greetings from your Regional Service Office. Your Board continues to work at serving the Florida
Region.We would like to thank all the members who have helped us continue to serve the Region.Your
assistance and support is vital and always appreciated.

OFFICERS:

Augie G.- President-Tampa Funcoast Area (term=9/04till9/06)
Marc B.-Vice President-Daytona Area (term=9/05till9/07)

Mike K.- Treasure-Uncoast Area (term=9/05till9/06)
Sue W.-Secretary-Recovery Coast Area (term=9/05till9/06)
Jonathan W.-Office Manager-Bay Area (term=9/05till9/06)

CURRENT DIRECTORS:

Stuart S. South Atlantic Area (term=9/05till9/06)
Rose R. Daytona Area (term=9/05till9/07)
Tina A. Uncoast Area (term=9/05till9/06)
OPEN SEATS

1-RSC ELECT-1yr. term
2-RSO ELECT-2yr. term

RSO BOARD MEETING
ORLANDO
1/18/06

Meeting was opened with Serenity Prayer at 11:00 am.

MEMBERS PRESENT: Augie G., Marc B., Mike K., Stuart S., Rose R., Sue W., TINA A, &

Jonathon W,

SECRETARY REPORT: Approved.

OFFICE MANAGERS REPORT: Approved

TREASURES REPORT: Approved

TASK FORCES

COMMUNICATION and MARKETING:

Looking to implement on-line survey to better serve our on-line customers and increase our on-
line sales revenue.

PRODUCT DEVELOPMET:

Selected and ordered 10 items to sell at FRCNA and stock at office to be sold on our web site.
To market tape library and upgrade to CD’s.

TECHNOLOGY and ONLINE UPGRADE.

Looking into improving and tailoring the RSO web site and better utilizing the technology
capabilities we have.

STATEGIC PLAN:




Using the “balanced scorecard” approach, using the following domains to create a strategic plan
for the RSO.

The Financial Perspective

The Consumer Perspective

Internal perspective

Learning and Growth Perspective
Looking to discuss strategic plan via e-mail and setting time at next BOD meeting to work on plan.
Directors to develop one goal each by next BOD meeting

RSO BOARD MINUTES
MARCH 2006

The meeting opened at 8:20 am with the Serenity Prayer

PRESENT: Augie G., Marc B., Jonathon W., Rose R., Susan W., Stuart S., Mike K.
ABSENT: Tina A.

OPEN FLOOR: Nothing

SECRETARY’'S REPORT: Augie read the minutes he took at last BOD meeting in Secretary’s absence.
Minutes accepted.

OFFICE MANAGER REPORT: The Recovery Coast still owes for History books (9).
We went live on our new website on February 20". There were no glitches.
New merchant account opened with Augie G. as principal.
No paperwork was filed regarding ownership of FRCNA speaker tapes. Discussion ensued
regarding copyright releases for the speaker tapes — a release document signed by speaker to
release copyright from FRC to RSO.
Possibly ask Barbara to proactively find a solution for keeping track of these kinds of things in the
future.
As soon as Barbara finds paperwork on the tapes in storage, she can listen to them.
A possibility of listening to the tapes, selecting the ones we want to use and then contacting the
speaker to sign releases was discussed.
Discussed Big Step and different options as to what to do to stop account. We need to get all
customer data as soon as possible before cancellation.
Much discussion ensued regarding the 4% raise in UPS shipping. Do we want to pass this on to
our customers who pay shipping? It was brought to our attention that our website will
dramatically change our customer base and create an increase in smaller, individual orders, i.e.,
people who pay shipping. Maybe this will offset some of the increased costs to us.
Rose R. made a motion to research and report on our UPS freight charges — in __ crease our
table for those paying shipping by 5% - and make su re it occurs on the website. Motion
passed.
Rose will follow up with Sandy M., FRC BOD Pres. on registration agreement.
Regarding FRCNA registration, we are passing the handling charges on to FRC.
Rose R. made a motion to leave the handling charges as is for FRC. Motion passed.
General handling charges were discussed. $2.50 for orders less than $50 and 5% for orders over
$50.
It was agreed that we should pay the $39 fee to block calls to 900 numbers.
Our e-mail address will be removed from website and a web contact sheet installed instead.
Discussion regarding what to do with our CD — which is coming due. There were many pro’s for
keeping this as a CD because it provides more stability, makes it difficult to access and improves
banking relations.




Motion was made to have Jonathon find the best possible rate for CD fo r decision at the
next BOD meeting. Motion passed.

TREASURER’S REPORT: Discussed the breakdown of online FRC sales, as well as on-line registration.
Evidently, we are paying out more than we are taking in.

Look at Literature P & L on specific customers to us where losses occur. E-mail results to the BOD
members.

Discussion regarding certain line items and the differences from actual loss as compared to the projected
loss. Also, the line items “volume sales discount” and “inventory adjustment” should be placed under
COGS. Mike expressed concern about this.

We looked at a power-point presentation of the RSO financials (June 03 thru March 06). Great job.

FRCNA: What are we going to sell? New merchandise? We were in agreement that bringing all types of
literature is excellent PR, however, what do we want to sell in the “trinket” category? Rose motioned and
Sue seconded a motion to have our Special Worker research items to sell at F~ RCNA, with the idea
that they be sellable on the web. We are to spend __no more than $5,000. Motion passed. We are
also looking into the idea of asking for an Internet connection and RSO computer to demo out our new
website at FRCNA.

WEBSITE: Mike expressed the following concerns regarding our new website: 1) difficulty in navigation
to the place to make orders; 2) doesn't feel that there should be a fee — convenience charge — to register
for FRCNA on-line; 3) inappropriate sales tax charge.

Regarding the sales tax, to get a new engine to calculate tax by zip code could cost upwards of $10,000.
Mike did suggest that we get a new engine and have the RSO foot the cost. Another, considerably less
financially draining, suggestion was made to add a disclaimer to the effect that the blanket 7% sales tax
was in place to accommodate ALL the Florida counties.

COMMUNICATION AND MARKETING: Talked about the “Take A Look” campaign. Possibility of
targeting correctional facilities and the general Fellowship outside Florida. There are e-mail addresses
already on Big Step so we talked about sending e-mail to old customers and regular Area customers to
promote our new web portal.

The RD/AD team proposed a one-time discount to sell history books at the WSC for $25. Since we are
no longer in the red, we saw no reason that it couldn’t be done.

Dear RSO BOD,

The following is synopsis of the RSO financial performance over the past 2-4 months. Lately,
we've been operating quite close to budget, with a slight negative net operating income (monthly loss).
Sales continue to be strong in '06. However, on-line sales have fallen off some of late.

Again, | have provided a MS Powerpoint presentation of some of our key financial indicators. I've
emailed these in advance in hopes that everyone gets a clearer picture of our financial performance and
has the opportunity to ask me for any further clarification. |1 do plan to attend our RSO BOD meeting in
May '06.



Profit and Loss (P&L) Summary

Nov. Dec. Jan. Feb Mar Apr
2005 2005 2006 2006 2006 2006
Income $42,441 | $33,701 | $50,596 | $51,496 | $52,232 | $50,396
Total COGS $31,529 | $24,828 | $36,796 | $37,885 | $37,405 | $33,708
Expenses $10,763 | $14,329 | $15,649 | $12,204 | $15,098 | $19.392
Net Ordinary Income { 149 +$5,457 +$1,849 B$1,407 t$ 271 -$2,704
Net “Other” Incomes $0 $18,549 | $247 $0 $0 $0
Net Income $ 149 $13,093 | -$1,602 | $1,407 | -$271 -$2,704
Balance Sheet Summary
Dec 31 Jan 31 | Feb 28 Mar 31 Apr 30
2005 2006 2006 2006 2006
Total Assets $171,125 | $155,824 | $183,051 | $162,790 | $153,256
Total Liabilities | $ 47,657 | $33,967 | $59,779 | $39,790 | $ 32,960
Total Equity $123,468 | $121,857 | $123,260 | $123,001 | $120,297

Compared to the budget submitted to the RSC in January ‘06, our performance is generally on-
target with some minor deviations. Our latest sales numbers are stronger than previously expected
(around $36,000 better on the year) and expenses are running slightly higher (by $26,600 on the year).
During the last couple months, an unbudgeted expense for Liability insurance was incurred ($1,349 to
First Commercial Insurance Co. on 4/18/06) for our Worker's Compensation and Employers Liability
Policy. Also, postage fees were slightly higher than usual due to the $474.25 expense for our annual
postage meter rental and a postage refill amount of $500. The refill is usually $500 except for the last
couple of months when our Special Worker split it in two. For the future, we should budget for around
$2,800 for postage (as opposed to only $1,792.)

Based on projected numbers for May '06 and conclusion of Fiscal year 2006 our latest projected
Net Income is now expected to be only $1.608 on the year rather than $6,186 as previously expected. We
expect Fiscal '07 to be as budgeted.

Please help me better serve the RSO by telling me of your needs.
best. If there are any questions, please let me know. Life is definitely Good!

I will do my best to do my

ILS,

Mike Klein
RSO Treasurer
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