Minutes from Uncoast Area
Florida Regional Service Conference
November 14-16, 2003

The RSC meeting was held at the Sheraton, in Gainesville, FI. We opened at 9:00 am,
with amoment of silence followed by the serenity prayer and the reading of the twelve
traditions, twelve concepts, and the purpose of the RSC.

2003 May 03 | July03 | Sept 03 Nov 03 Jan 04 Mar 04
Bahamas Absent Absent Absent Absent
Bay Present Present Present Present
Big Bend Absent Present Present Present
Chain O Lakes Absent Absent Absent Absent
Daytona Present Present Present Present
First Coast Present Present Present Present
Heartland Present Present Present Present
Orlando Present Present Present Present
Palm Coast Absent Present Present Present
Recovery Present Present Present Present
River Coast Absent Absent Present Present
South Atlantic Present Absent Present Present
Sun Coast Present Present Present Present
Fun Coast Present Present Present Present
Treasure Coast Present Present Present Present
Uncoast Absent Present Present Present
Forest XXXXXX XXXXXX XXXXXX Present
Roll Call (admin)

2003 May 03 | July03 | Sept 03 | Nov03 Jan 04 Mar 04
Chair Absent Present Present Present
V. Chair Present Present Present Present
Secretary Present Present Open Open
Alt. Sec. Open Open Open Open
Treasurer Present Absent Present Present
Alt. Treas. Present Present Open Open
R.D. Present Present Present Present
A.D. Present Present Present Present
Policy Present Present Open Open
Help line Present Present | Absent Open
H&I Present Present Present Present
Literature Open Open Present Present
P. 1. Present Present Present Present
Web page Present Present Present Present
RSO Pres Present Present Present Present
FRC Pres Present Present Present Present

Open Forum: (summarized)

Ron — Clean time and Gary T thank you
James — FRC program support- see attached report in FRC report




Bob + Add in James open floor report
Jeff £ pre-convention shirts
Gary T + good bye/ thank you/ Bob G Ad-hoc chair

| Reports:
Secretary:
Treasurey: attachment 1
RD/AD: attachment 2
RCM Reports: attachment 3
Subcommittee: attachment 4
Ad-Hoc Committee’s. attachment 5
Boards: attachment 6
| Old Business: |

Motion # 30 FRC/RD (5-18-03) To have the FRC Board move towards discussions with
South Florida (Region) in regards to a State wide convention in 2005.

Intent: to give the FRC Board the necessary regional approval and support discussion.
Amended Moation # 30

FRC/RD (5-18-03) To have the FRC Board move towards discussions with South Florida
(Region) in regards to a one time statewide convention in 2005.

Intent: to give the FRC Board the necessary regional approval and support discussion
Passed (11/16/03) 13-1-0

Motion # 36: RD/Policy (7/20/03) All Regional Delegate and Alt Delegate travel (except
World Service Conference for RD) outside the Florida Region, be consistent in principle
with Conference Participant expense procedures contained in the NA Guide to World
Services. Itemsto be approved include; travel to and from airports, parking, air fare,
tolls, per diem ($45.00 per day) during out of state travel, mileage (.365) if private owed
vehicles are driven out of state and lodging.

Intent: This motion is proposed in the spirit of the 12 traditions. Tradition #12 and
Concept 2 (page 5). The Guide to World Servicesis the foundation of other delegatesin
their travel outside their respective regions future and existing del egates petition the RSC
treasurer each time they travel outside the Florida Region for reimbursement. The travel
is aready budgeted. Thereis no consistent procedure to determine” what is* and “what
isnot “ allowed for reimbursement. So that anyone with average financial resources can
serve as delegate, the items above should be included in our policy.
Passed (11/16/03) 14-0-1
Motion #37: RD/ Policy (7/20/03) (Georgia/South Florida Region) = When the SEZF
meets within the zone; the hosting region will provide afacilitator (chairperson) and
secretary, other than the RD and AD, to facilitate the business meeting help on Sunday
Intent: receive a conscience from the Florida Region.
Tabled to Areas
Motion #37: AMENDED RD/ Poalicy (7/20/03) (Georgia/South Florida Region) + When
the SEZF meets within the zone; the hosting region will provide and finance a facilitator
(chairperson) and secretary, other than the RD and AD, to facilitate the business meeting
help on Sunday

Intent: receive a conscience from the Florida Region.
Passed (11/16/03) 14-0-1

Elections: H

The Following have been nominated and elected: ( please don’t shoot meif | got
your areaor last initial wrong. The notes had first namesonly :0))
Mark B-Daytona- RSC Policy Chair



Tomas—-Orlando- RSC Helpline Chair
Augie G-Tampa-RSC elect to RSO
Susan H-Suncoast- RSC Treasurer
Sue W- Recovery Coast -RCM to Policy
Timothy-Suncoast-RCM to Policy
Matt L -Daytona- RCM to Policy
OPEN POSTIONSAT THE RSC

2 FRC, RSC Elect

2 RSO, RSC Elect, 2 RSO Board Elect.
RSC Secretary

RSC Alt Secretary

RSC Alt Treasurer

Host Committee

New Business: On roll=15 Present=15 Quorum=8 Simple majority=8 Waive policy=9
Change policy =10

Motion # 45: Orlando/Heartland (11/16/03) To request that FRC BOD and FRCNA to
not hold afun-raiser during the month of May 2004 in the Orlando Area

Intent: To prevent a possible negative impact to the Celebration Of Unity 22. To apply
the spiritual principle of unity in our 1% tradition by promoting unity in our fellowship.
Out of Order

Motion #46: Orlando/Heartland (11-16-03) To include in the Florida Regional
Convention Inc. Guidelines, under fun-raising/entertainment on page 68 of the 3/16/03
revised, at the end of the 3 paragraph the following:

The Host Committee Fun-raiser will not be held during the same month in which the
area, where FRCNA siteis, is holding its Area Convention.

Intent: To prevent a possible negative impact to FRCNA or the Area Convention and to
apply the spiritual principle of Unity in our 1% tradition by promoting unity within our
fellowship.

Tabled to FRC Inc.

Motion #47: RD/RSC Vice Chair (11-16-03) To approve a Florida Regional Conference
Agenda absentee ballot. The ballot will state, 2 Y our group must be a registered group to
submit avote.” Ballots will be collected from your RCM at the GSR Assembly in March
20, 2004 in Lakeland, no ballots will be accepted after March 20, 2004.

Intent: to provide an avenue for GSR’s not in attendance at the March assembly to cast
their home group vote.

Passed 15-0-0

Motion #48: Orlando/Treasure Coast (11-16-03) All RSC requested reports submitted on
the RSC Foor will be included in the RSC Minutes/reports for that month.

Intent: to prevent censorship to our Areas and to promote group conscience decision-
making and communication of the 6™ and 8" concept.

Tabled to Policy

M otion #49 Orlando/Heartland (11-16-03) To have the September 2003 RSO Ad-hoc
report included in the November RSC minutes/ reports.

Intent: to prevent censorship to our Areas and to promote group conscience decision-
making and communication of the 6™ and 8" concept

Out of Order

Motion #50: RSO/Daytona (11-16-03) For the FRSC to provide up to $750.00 for RSO
travel and participation at the SEZF in Macon Ga, January 2-4, 2004. This funding will
be for cargo transport and 2 room nights on an as needed basis.




Intent: Dueto the financia constraints the FRSO would not participate with this function
this year but the other SEZF Regions expect the FRSO representation. This maybe
important event to reassure existing customers and develop new literature customers.
Passed 13-2-0

Motion#51: Ad-hoc History/ RSO (11-16-03) To accept 2 Southern Exposure- The
History of Narcotic's Anonymousin Florida’

Intent: Of the 5 areas that responded, they voted unanimously for this choice over the 5
other options.

Passed 15-0-0

Motion #52: Ad-hoc Reunification/ (11-16-03) For the Florida Region to
Propose to the South Florida Region that the two regions establish ajoint ad-hoc
committee, consisting of no less than four members of each region to discuss their input,
pros and cons, and recommendations of the two regions unifying as asingle Service
entity.

Intent: To open aformal dialog with South Florida Region on the topics of unifying the
two regions. Thisjoint ad hoc will report back with its findings and recommendation on
these topics.

Tabled to Areas.

Host Bids:

January 16-18, 2004 Tampa Funcoast
Crowne Plaza Hotel
TAMPA-SABAL PARK, FL
10221 Princess Palm Ave.
TAMPA, FL 33610
UNITED STATES
Toll-Free: 1-800-2-crowne
Tel: 0001-813-6236363
Fax: 0001-813-6217224
our rateis $108 (which isnot bad for January).

March 19-21, 2004

Best Western Diplomat Inn

3311 US98 N

L akeland, FI 33805

863-688-7972

Florida Regional Service Conference (that ishow it islisted at the hotel)
Free hot breakfast with room

$79.00 per night

| RSC closed with the Serenity Prayer.

| Motions Tabled to Areas 11/16/03

Motion #52: Ad-hoc Reunification/ (11-16-03) For the Florida Region to
Propose to the South Florida Region that the two regions establish ajoint ad-hoc
committee, consisting of no less than four members of each region to discuss their input,



pros and cons, and recommendations of the two regions unifying as asingle Service
entity.

Intent: To open aformal dialog with South Florida Region on the topics of unifying the
two regions. Thisjoint ad hoc will report back with its findings and recommendation on
these topics.

Tabled to Areas.

| Motions Tabled to Policy 11/16/03
Motion #48: Orlando/Treasure Coast (11-16-03) All RSC requested reports submitted on
the RSC Foor will be included in the RSC Minutes/reports for that month.
Intent: to prevent censorship to our Areas and to promote group conscience decision-
making and communication of the 6™ and 8" concept.
Tabled to Policy




Attachment No. 1
Treasurer's Report

Balance Forward:
Donations:

Daytona ASC 9/21/2003 784.58 784.58
History Ad-hoc 9/21/2003 38.00 38.00
South Atlantic ASC 9/21/2003 164.68 164.68
Suncoast ASC 9/21/2003 1,195.98 1,195.98
Bank deposit of monies received @ RSC 11/4/2003 2,183.24
Train to Somewhere 9/17/2003 57.10 57.10
undisclosed 9/23/2003 50.00
We Do Recover 9/23/2003 13.52 63.52
Palm Coast ASC 9/29/2003 353.00
Miracles of Faith 9/29/2003 53.17 406.17
Train to Somewhere 10/1/2003 37.40
Kissimmee Connection 10/1/2003 79.29 116.69
Recovery Matters 10/15/2003 100.00 100.00
NA Way 10/29/2003 26.67
United We Stand - Group 10/29/2003 29.00 55.67
Kissimmee Connection 11/4/2003 33.20 33.20
Recovery Matters 11/12/2003 50.00
Kissimmee Connection 11/12/2003 55.83 105.83
Space Coast ASC 11/17/2003 100.00
Train to Somewhere 11/17/2003 42.74 142.74
Monies Deposited by RSO for RSC 554.13

Total Donations: $ 3,264.16

$

29,694.58

3.264.16

Balance After Donations:

Disbursements

Category: Ck# Date Amount
WSC Donation 2275 9/21/2003 3,800.00
VOID 2276 9/21/2003 -
RSC Travel - Vice Chair 2277 9/21/2003 94.78
RSC Travel - Chair 2278 9/21/2003 100.00
RSC Travel - Treasurer 2279 9/21/2003 100.00
History Adhoc 2280 9/21/2003 100.00
RSC Travel - Web Page 2281 9/21/2003 98.68
RSC Travel - Literature 2282 9/21/2003 94.78
RSC Travel - RD 2283 9/21/2003 100.00
RSC Travel - Public Info 2284 9/21/2003 99.78
RSC Travel - AD 2285 9/21/2003 100.00
FRSO - Admin, minutes
261.43; History, copies 55.; 9/21/2003 338.31
FAADA 21.88 2286
WSC Donation 2287 11/15/2003 2,015.86
admin adjust 21.97
Total Disbursements: $ 7,064.16

$

32,958.74

7.064.16

Reqgister Balance:

Outstanding Checks & Deposits
Balance - 8/ 31/ 03 Bank Statement

$

25,894 .5¢

11.029.5¢

36.924.16




Outstanding Checks:

Total Outstanding Checks:

Bank statement
add deposits
subtotal

less checks out

check register
monies to hold from FRC INC
Balance

Treasurer's Report

Check Date

9/15/2002
7/20/2003
7/20/2003
9/20/2003
9/21/2003
9/21/2003

11/4/2003
11/12/2003
11/17/2003

11/4/2003

36924.16
2465.01
39389.17
-13494.59
25894.58
25894.58
(17,894.58)
8,000.00

Continued

2263
2272
2274
2275
2286

Check Amount Deposits NET balance

90.90
16.39
97.45
73.45
7,062.23
3,800.00
338.31
2,015.86

33.20

105.83

142.74

2,183.24

13,494.59 2.465.01 (11.,029.58)

Our bank statements are current to October 31, 2003. Some notes about todays report. We have made a donation
to WSC for $2015.86. (the other check for $3,800 was money held for Motion 35 and was forwarded on as it
should have been) | did need to make an administrative adjustment for 21.97. Somewhere in the process of
switching | lost the 21.97 on paper but only on paper, so | made a correction to pass on the books in a balanced

state for the next treasurer.

All is pretty much in order for me to help transition the next treasurer into office. | made copies of the forms we
use and extra copies of all work I've done electronically. | want to make sure all subcommittee chairs are aware
that they have Budgets due in January. | will assist the new treasurer any way | can in preparing the Admin

Budget. For each Sub- Committee | have some Year to Date actual spending figures to help you in your budget
process. | want to thank the RSC for helping me grow in recovery and in service.

ILS, Dot |



Attachment No. 2

Regional Delegate Report
November 16, 2003

The release for the English Conference Agenda Report is November 24th, 2003;
translated versions will be released December 23, 2003.

All RCMs, Subcommittee Chairs, FRC & RSO Boards, RSC Treasurer and Secretary are
reminded yearly reports are due at the January 2004 RSC. Criteria for these reports are
outlined in our Regional Policy. Additionally, RCM’s please, on a separate document,
list each group, by name, in your respective areas and the number of meetings, by
name, it supports (some groups have multiple meetings per week). It is reqguested
you turn this list into the RD at the January RSC.

The multi-regional Conference Agenda Report workshop will be held during the
Southeast Zonal Forum weekend January 2nd through the 4" 2004 in Macon, Ga. This
event will take place at the Crowne Plaza Hotel 108 1% Street, Macon, Ga. 31201, the
phone number 1-478-746-1461, fax number is 1-478-738-2460 or World Wide Web is
http://www.ichotelsgroup.com/h/d/CP/hd/mcnfs. The room rate is $61.00 per night. Ask
for the Georgia Regional Convention when making your reservations.

World Board Members will conduct the CAR Workshop on Saturday January 3, 2004
from 9:00 AM until 6:00 PM. The Georgia Region has requested the Florida Regional
Service Office sell Literature and Merchandise throughout the weekend. Georgia NA
History will be on display. Additionally, Georgia Region is planning a special event for
Saturday night such as a coffee shop where members pay $5 for coffee and dessert
while fellowshipping with addicts from the North and South Carolina, Alabama -
Northwest Florida, Florida, and South Florida. On Friday night there will be an NA
meeting a 9pm, and a speaker meeting on Saturday night. The South East Zonal Forum
Meeting is scheduled for Sunday, January 4, 2004, from 9:00 AM until 2:00 PM.

| am requesting the RSC chair appoint a coordinator to facilitate RSC members’
attendance at this function. |1 am recommending to the RSC floor through this report,
RCMs, RSC Vice-Chair, Policy Subcommittee Chair, Web Page Subcommittee Chair
and the Literature Subcommittee Chair are approved to attend this workshop. Our
Region has designated in its policy and budget provisions for these trusted servants to
attend. . Florida Region approved a maximum of 20 to attend the Zonal Car workshops



during 2000 and 2002. FRSC 2000 and 2002 funded van rental, 5 rooms for 2 nights in
addition to the RD/AD travel. This effort not only supports an informed conscious from
our Region but also solidifies a unified approach to our March GSR Assembly. The
intent of this request is consistent with Concepts 7 and 8. With an adequate response to
the multi-regional CAR workshop in Macon from this RSC, along with the RD/AD team,
we will be able to assist our Areas in interpreting and developing a conscience from the
information contained in the CAR report.

Bob K., Heartland Area RCM, has expressed a willingness to coordinate the
travel/lodging and drive the regionally approved van. Bob will need to know the names,
numbers, and addresses of Regionally approved trusted servants, prior to reservations
and van rental. If there are no objections to Bob providing this service, please give him
the much-needed information. Bob lives in the center of the state and is geographically
accessible.

The upcoming March 2004 RSC/GSR Assembly will be held in Lakeland, FI. at the
Diplomat Inn. The 2000 and 2002 and now 2004 RSCs have approved lodging for the
GSRs in the Florida Region as indicated below:

Motion #35: RD/ Policy: (7/20/03) To provide lodging (2 rooms per area), for the GSR'sin the Florida
Region, for the March 2004 RSC/GSR Assembly. (Conference Agenda Report Vote.) $3800.00
Intent: to insure as many GSR's as possible can attend thisimportant meeting. Finances are often a reason
GSR'sdo not attend. Thereis adequate money to fund this through this year’ s convention donation to the
RSC. Attendance supports a conscience along with group’s votes at the assembly. Thismotion is
consistent with the purpose of the RSC.

Passed 11-0-1

| am requesting the RSC Chair appoint a coordinator to set up reservation and lodging
(two rooms per area) for each participating Area. Should you all agree and the RSC
chair is willing, please get with the appointed coordinator, to provide your Area with the
means to communicate with him/her.

An absentee ballot identical to the ones approved by the RSC during the past 3 GSR
Assemblies will be submitted in new business today.

Motion To approve a Florida Regional Conference Agenda absentee ballot. The ballot will state,
“Your group must be a registered group to submit a vote”. Ballots will be collected from your RCM
at the GSR Assembly on March 20, 2004, in Lakeland. No ballots will be accepted after March
20, 2004.

Intent: To provide an avenue for GSR’s not in attendance at the March assembly to cast their
home group vote.

| am of the opinion a conscious at the assembly is more constructive than a vote
obtained from an absentee ballot. Your important and clear conscious will assist the
Delegate team in it's decision making process during the World Service Conference in
April/May 2004.

| would like to remind all administrative committee members, subcommittee chairs and
RCMs your help and cooperation is expected during the GSR Assembly. The GSR
Assembly guidelines spell out your duties and areas of responsibility.




| am attaching a copy of the Friday, Saturdax and Sunday schedules/agenda, approved by the
RSC Chair and Vice-Chair for the March 19™, 20" and 21%, 2004 RSC. This is identical to the
schedule/agenda used during the past 3 GSR Assemblies.

Many of your Areas deserved and probably will be requesting a local CAR workshop. Should the
RCMs need the support of the RD/AD team while you are conducting your CAR workshop, |
suggest you start organizing through your ASC, a date, time and location.

Upcoming Calendar for Events

24 November 2003 English Conference Agenda Report available

23 December 2003 Translated Conference Agenda Report available

2-4 January 2004  Southeast Zonal Forum, Conference Agenda
Report Workshop, Crowne Plaza, Macon, GA.

23 January 2004  Conference Approval Track material deadline

15 February 2004  Regional Report deadlinefor inclusion in March
Conference Report

March 2004 Florida Regional Service Conference GSR
Assembly

25 April-1 May 2004 World Service Conference 2004

Before closing my report, | appeal to all administrative committee members, RCMs and
subcommittee chairs to review the GSR Assembly guidelines. As trusted servants it is
incumbent that we know how these guidelines affect our ability to carry the message. |
also appeal to you to attend the CAR Zonal workshop in Macon, GA. Please don'’t forget
annual reports in January.

Thank you Florida Region for allowing me to be of service to you.

In Loving Service
Ron M.



RCM Reports

Bay Area: Good morning everyone. Bay area has a donation of $1376.17. We are hostinga CAR
Workshop on January 24, 2004 from 10:30am-5:00pm. See flyer for map, directions, & contact
information. Would like all ar eas coming please give us an estimate of the number of people from
their area coming so that we can plan food accordingly. Included isthe packageisa copy if our
area’sinventory to be used or amended at your digression. Bay Area RCM team.

Big Bend: Our Areahasvery little money but we pay our bills. At thistime we have no donation for
regional. Theregular areawas 11/9. We have a new secretary and new treasurer. Lake Ellawith
backing from our area is scheduling a thanksgiving marathon meeting. Activities has scheduled a
bowling event, titled “ Getting out of the gutter” or “Right up my alley” Thisprovesto the newcomer
that recovery isnot dull and being clean can befun. Halloween Dance was a scream. Our
convention committee hasvery large assetswhileareaisin need. Thissituation will be addressed at
thenext area. Glad to beinrecovery. Neal D.

Daytona: see attached

First Coast: Thanksto everyone that supported our 4" annual convention. It was a success, and
because of the support wereceived we wer e able to pay off our outstanding bills. We are now using
our prudent reserveto pay our current bills. WE regret we have no donation at thistime. Thisarea
is consistent with 25 groups and 55 meetingsa month. Total attendance ranges from 950-1000
monthly, with about 150 newcomers. WE currently have42 H & | meetingsin 8jailsand 5
treatment centers. WE celebrated our 20" anniversary on October 18, 2003. Unfortunately,
attendance waslow. WE are experiencing growing painswith FCACNA V up and coming in 2004
Labor Day weekend. Pray for our continued growth. ILSWillie Mae.

Heartland: see attached report

Orlando: see attached report

Palm Coast: Hi family, I’'m an addict named Trevor. Asof the past PCASC | was nominated and
elected RCM, for my area. It’sbeen a privilege and challengeto serve at thislevel. Our Sub-
Committeesare currently serving to the best of there ability. H & | has 16 meetings without co-
chairs; the Helpline has no committee, but may merge with PI. WE currently have 33 groups on our
meeting list, with 4 moreregistering at thelast area. Sincethelast RSC our vice chair, RCM, and
Helpline chair are vacant, along with many other service positions not filled. Our 22" annual
convention coming up November 27-30™ in West Palm @ Crowne Plaza, also our spiritual retreat is
in January. Our group meetings have experienced common difficulties, such asview points,
pertaining to other fellowships, members of other fellowships not being welcomed and over whelmed
With treatment facilities attendance. AS a wholethe Palm Coast area continuesto carry the message
of hope, regardlessof... Trevor P.

Recovery Coast: see attached

River Coast: The River Coast area isdoing well with 13 groups holding 14 meetings a week. Our
Areajust started a noon meeting on Thursdays. We have a $100.00 donation for regional, which isa
good start. Our 15" annual campout was a huge success we had a lot of support from Sub-
Committee members and other addicts. We arerequesting logo’s for our 16™ annual campout so
that our presales of shirtscould be kicked off at FRCNA. Our activitieschair resigned after the
campout. Activities Chair isvacant. Stairway to Serenity is hosting a Thanksgiving and Christmas
Dinner meeting. H & | isgood, well maintaining @ 2 meetings a week in 3 facilities. Callsto our
information line have doubled in the last 2 months. Pl issuffering from lack of support. The Chair
isgtill vacant. Our Area till has many open positionsto fill at the ASC level. ILSLori F.

South Atlantic: see attached report

Suncoast: see attached report

Tampa Funcoast: seeattached report

Treasure Coast: | am Bill M thenew RCM for thetreasure Coast Area. Our Area completed our 2™
convention TCCNAII. It wasa great successand wethank all for the support. Our area has 25
meetings a week sponsored by 19 homegroup. H & | carries 10 meetings a week to 5 facilities. Our
Helplineis active and answering 40-50 calls per month. Our Webpageis
www.treasur ecoastar eana.com. We will be updating the page regularly. Our Helpline number is 1-
866-NAINTCA. Our Activitiesis putting together another softball team and we will be entering local
tournaments. An Ad-hoc Committee has been formed for our next convention with permission | will




pass around a paper for each areato write down there convention dates so we will pick a convention
datethat does not conflict with others. Next month we will allocate a donation for the RSC after our
Areareceivesit's convention report and our budget needsare met. ILSBIll M.

Uncoast: Not alot to report, so thiswill be short. Our Halloween Dance on 10-25-03 was a gr eat
success. We had @100 peoplein attendance. Our Activities Sub-Committee, headed up by Marc H.
did a fantastic job of organizing this event, which included Karaoke, a cake auction, and 50/50 r affle.
This event definitely demonstratesthereisfun in recovery. Asawhole Uncoast Area continuesto
struggle with a lack of willing membersto fill service positions. Therequestsfor H & | meetingsfar
surpassour ability to providethem. The Uncoast Area has many addicts with double-digit clean
time who no longer attend mesetingsin thisfellowship or any fellowship. Thisleavesthe Uncoast
Area situation of having many more newcomer swith little experience with the Stepsand Traditions
trying to fill service positionsand carry the message. ThisRCM isreceptive to suggestions from
other areason how to retain or re-engage memberswho have left the fellowship. ILSTina A.

Attached RCM Reports:

RCM REPORT
RECOVERY COAST
NOVEMBER 16, 2003

Hello Family:

Recovery is alive and well in the Recovery Coast. We currently have 12
meetings per week with 11 homegroups. Attendance has been high at most
of our meetings, however, there are a couple that are struggling. Our
Sunday noon meeting 2Faith in Recovery” held at the Sunrise House of
Recovery (a half-way house) has been permanently shut down due to drug
use in the facility, aswell as the relapse of the addict who owns and operates
the house. Notice to the Helplines of our near-by Areas + please do not refer
anybody to this meeting. It has been removed from the meeting list and
newspaper listings.

H& | has overcome some problems and we now have 4 meetingsin 4
different facilities. Due to the hard work of our H& I Chair, we have gotten
meeting privileges back at CRC Detox. We had lost that meeting due to
unkept commitments. Our men’sjail meeting is aso up and running again
thanks to the commitment of addicts new to service who recently met the
clean time requirements and received clearance. The women’sjail meeting
Is going well and the meeting at Community Hosp. Psychiatric Unitisalso a
success. There was a slight problem when a counselor (non-addict) on a
different floor of the Psych wing was conducting 2NA” meetings. Our panel



leader, H& | chair and a representative from Pl will be going to do a short
presentation. MWBR.

Our Phoneline/Pl subcommittee is functioning very well with no problems.
The meeting lists are in the process of being updated again and will be ready
by the next RSC.

Our Activities Committee sponsored a Halloween Dance on October 25.
Unfortunately attendance was poor, mainly due to the fact that there was
confusion as to the actual date and no flyers. We have agreat Activities
Committee who have always done agreat job and they are looking at this as
alearning experience. A Valentines Day danceisin the planning stages + to
be held on Friday, February 13. Instead of the usual speaker meeting, they
are talking about each sub-committee doing a 15-minute skit about the
workings of the sub-committee and the benefits of service. We are talking
about the possibility of a CAR Workshop or somehow incorporating the
CAR into alearning experience. Again, MWBR.

Most Area positions have been filled. There are still come openings +
mostly alternate positions.

Our Areaas awhole has come along way in the last year. Meeting suEport
t

Isstrong. We have proven that we can come together in Unity. The 7
tradition has been suffering again, however, we are still making a donation

of $300.

Thank you for letting me serve.
ILS,
SueW., RCM

Orlando Area
Nov 2003 RCM Report

Total Groups: 19. The ASC welcomes back the Train to Somewhere Group!
Total Number of Meetings per Week: 65

Groups in our Area are concerned that the RSO Ad-hoc report, which had been presented on the
September RSC floor, has been omitted from the Regional minutes and are not available to the
Areas for their perusal. These groups feel that the omission of reports is a form of censorship.
The Orlando Area is requesting that this Ad-hoc report be made available in the November RSC
report and that all future reports presented on the RSC floor be made available in that month’s



RSC report. At the very least, the Orlando Area is asking that this Ad-hoc report be made
available to the Orlando Area RCM for review at the December 2003 OASCNA.

The Orlando Area is requesting that FRCNA not hold its host-hotel fun-raiser, as described on
(hardcopy) page 68 (softcopy page 49) of Policy, during the month of May. As we had reported
during the March, May and July RSCs, the Orlando Area has been deliberating a date change for
our convention, the Celebration of Unity. The February timeframe of our convention has not
allowed our Area the opportunity to hold a celebration of recovery in a clean and well-kept facility
while prudently utilizing N.A. funds. We considered all the alternatives and realized that we
needed to move our convention outside the hotel industry’s ‘peak months’, November through
April. We considered the scheduling of FRCNA, once FRCNA returned to its usual July schedule,
as well as numerous Area conventions, particularly our neighbors, Daytona, Heartland, Funcoast,
First Coast and Uncoast. In the spirit of our First Tradition, we felt that a Memorial weekend
convention was the best alternative, not too close to any one convention to inhibit fellowshipping
and the promotion of Unity. We have been informed that FRCNA plans to hold its host-hotel fun-
raiser during the May RSC. Our Area will be focusing on our upcoming convention and will not be
very supportive of a FRCNA fun-raiser two weeks prior to our convention. We all know that the
success of a fun-raiser during a RSC weekend depends on the support of the local Fellowship,
and we believe the success of the host-hotel FRCNA fun-raiser will be greater if held in a month
other than May. We are asking, in the spirit of the First Tradition, that FRCNA hold this fund-raiser
prior to May.

Two positions have been filled and 1 position has been vacated since the last RSC, leaving our
Area with

9 Open Positions: Area Vice Chair, Alternate Secretary, Alternate Treasurer, Alternative
Literature Distributor, Lit Review & Input Chair and VC, HelpLine VC, Pl VC, Activities VC.

The elections were Robert H as ASC Secretary and Biff K as RCM I. Biff will be attending the
January RSC in Tampa, and we are including him in the RSC attendance at the upcoming SEZF
in Macon, GA, in January 2004.

The resolution of the outstanding $1400 Help Line bill, from the beginning of 2003, has afforded
our Area the opportunity to assess our financial situation. As a result, we are now comfortable
with making a donation to the Region in the amount of $750.

Our subcommittees have been functioning smoothly, yet all are seeking more support;

Activities had a successful Halloween movie night and dance. In the spirit of Unity, Activities will
be assisting the SWOI group in their annual holiday marathons. Their next events will be a
newcomers function on January 24, 2004, and the 22" Orlando Anniversary celebration in
February 14, 2004.

Convention has signed with the newly renovated Radisson Twin Towers (the same site as
FRCNA 95) across the street from the Universal Studios entrance. The room rate will be
$69/night. Convention Registration flyers are now available. The only remaining open
subcommittee is Arts & Graphic. Two fund-raisers, a November 22" Game Night and a New
Years Eve Gala, are in the works.

HelpLine is running smoothly. 500 calls were answered last month and more calls are expected
as the holiday and vacation months approach. Helpline’s current initiative is to recruit bi-lingual
members willing to help the many vacationers who will be calling during the winter months.

Along with Convention, H&I is one of our strongest subcommittees with most Admin positions
filled. They bring meetings to over 500 addicts in 14 facilities each month. Yet 29 more facilities
are asking for meetings.



PI continues to thrive with its 17 FM radio and 1 TV PSA's, website and public transit signs. Their
latest presentation was Red Ribbon Week, addressing 300 adolescents. Pl has made a
passionate plea for more support since much is on the horizon, including “Talk Show Live” with
Beth Perrell on WDBO this coming Friday, 11/21/03.

Upcoming Events:
- November 22, 2003 — Celebration of Unity Fun-raiser Game Night

November 26-27, 2003 — Still Working On It Thanksgiving Marathon Meeting
December 5, 2003 — Friday Night Live 2" Annual Gratitude Speaker Night
December 13, 2003 - Eatonville Holiday Banquet
December 24-25, 2003 — Still Working On It Holiday Marathon Meeting
December 31, 2003 — Celebration of Unity New Year's Eve Speaker Meeting &
Dance
December 31, 2003-January 1, 2004 — Still Working On It New Years Eve
Breakfast
January 24, 2004 — Orlando Activities ‘newcomers' event
February 7, 2004 — Joint-Area CAR Workshop
February 14, 2004 — Orlando Area 22" Anniversary event

In Loving Service,
Brenda C, RCM II

S@urdn Amiie

“The Best Little Area in Horida”

We would like to thank the Un Coast Area for hosting the regional service
conference thisweekend and we look forward to visiting Busch Gardensin
January. Severalof usthat made the trekto Gainesville were disappointed that
“Cow-Tipping wasnot one of the scheduled activities'.

The South Atlantic Area islocated in South Horida + Home to the World
SeriesChampion Horida Matrlinsand “hanging chads’. We have 10 groupsand
4H& Imeetings. 3of ourgroupsneed serioussupport asthey are at risk of either
folding orreinventing themselvesin the near future. We have printed flyersfor
distribution throughout the County in orderto “drum up some support”.

One of ourmembersspendsa lot of time in the Bahamas. He hasspoken
to membersthere about joining our area so that their “Voice” isrepresented
at RSC meetings.

We held a Halloween Party that waswell attended and fun washad by
all. We made a $300 profit with no admission charge aswe smply used a 7t
Tradition can. We are holding a New Year'sDay College Football Party on
obviously New Year'sDay.



Our area filled one of the three open postions+ Patti G. isthe secretary.
We have two postionsavailable: Hospitals & Institutionsand Assistant
Treasurer.

On October 1, 2003 - the New Freedom Group celebrated 25 yearsof NA
in Broward County. 12 of the 13 original membersof NA in Broward County
participated in thismeeting and Bob B. from LA wasthe speaker. Between
450 and 500 were in attendance on a Wednesday night.

The lone original membernnotin attendance - Joey M. sent an e-mail of
what she would have said had she come. In here-mail she asked for
assistance to get literature so she could start a meeting in Sebastian where
she lives. We passed a can and raised just over $200. The money wassent to
the RO and the literature wassent. The first meeting in Sebastian will take
place Saturday, December 12th.

We were pleased to hearthe Treasure Coast hascome to theirsensesand
decided to stay putin the Horida Region. We are pleased to see the
aReunification Ad-hoc Committee® isprogressing forward and that there isan
aQutreach Ad-hoc Committee®!

The area gave me specific direction including a motion and amendments
in regardsto the @combined convention®.

Ourarea hasa donation of $838.80

Best Wishes from
Bob and Billy

HEARTLAND AREA
RCM'S REPORT
NOV. 16, 2003

Greetings from the Heartland Area. Recovery continues to thrive in the largest
geographical areain Florida. There were 21 of 24 groups at area this month. Helplineis
back up and running after a 3-week snafu with the new beepers. The new Helpline
number is 863-614-6479. The latest meeting schedule has been passed out to all the
RCM's and the regiona Helpline sub committee.

The Hospitals and Institutions sub committee reports 16 meetings in 14 facilities
with 38 members at the sub committee meeting. We continue to get great support for



H& I by having the sub committee meeting one-hour before the ASC meeting, however,
some facilities still are not being covered because of time or location problems.

Activities reports that the Hall oween dance was well attended and a great time
had by all. The $350 seed money was replaced and $224.04 profit was donated to the
area

The first annual HACNA convention was a smashing success. We would like to
thank all the people who came out and helped make HACNA such agreat time. This
convention was over 2 years in the making and the preparation showed. Thereis great
enthusiasm for HACNA |1 already and a new chair and vice chair are being voted on for
next area.

Financially, the convention was also a success. There was little or no seed money
from the area, so although the numbers are not totaled yet, it looks like HACNA made
around $4500. With seed money set aside for next year, there should be enough money
left to return the Heartland Areato financial health. We have gone through along period
during which we were below our prudent reserve and had no donation for the region. We
have appointed afinancial Ad Hoc committee and are in the process of looking at our
expenses. We are actually trying to get areal look at costs and doing a budget like we do
here at regional. The prudent reserve will be adjusted to reflect the actual expenses. More
will be revealed and we hope to begin having aregular donation to the region soon.

The Heartland Areawould like to extend an invitation to all of you to try some
good old fashion asphalt recovery and try one of our meetings sometime.

In Loving Service,
Bob K
Heartland Area RCM



Attachment No. 4 £ Subcommittee Reports

Helpline: Sincetherewasno Helpline chair we had an informal meeting. Bob M.,
opened the meeting with the Serenity Prayer and weread the 12 traditions. Bob M.,
chaired the meeting and presented the minutesto the RSC. Therewere6 areas
present. Tampa, Uncoast, Bay Area, Orlando, Recovery Coast, and First Coast.
We compar ed rates from one area to another, and wereinformed that the Helpline
numbersin Citrus & Hernando County were disconnected. TherewasaHelpline
Chair nominated and elected on the RSC floor Tomas From Orlando isthe new
RSC Helpline Chair. The minuteswill be forwarded to him and they can be
distributed at the next RSC. ILS Sandy S (from the notesfrom Bob M)
H & |: seeattached report.
Literature: Helloto all FLRSC Literature Committee met on Saturday 11/15/03.
Wehad 6 peoplein attendance from 5 areas they were: Uncoast, Tampa, Orlando,
Palm Coast, and River Coast. The number of peoplein attendance was gr eat
however | wish to extend an invitation to members of NA in the Florida Region who
areinterested in theLiterature Processor Area Newsletter'sto attend and become
involved. In our meeting we discussed issuesthat wereraised from Palm Coast
Area about creating an Area newsletter. Feedback from other membersin the
Literature Committee was given. We discussed the CAR report which many other
items contain the approved draft of the Sponsor ship Book and the Sponsor ship | P.
Areas please pass along thisinformation to your areastherewill bea CAR
Workshop in thefuturein various areas, and some areas will have Multi Area
Workshops. Pleaseinvite GSR'sand membersof your areato attend these
workshops. Therewill also beamotion to therevision of the Basic Text, 2 a 6™
edition®. In closing | would like to reemphasize my invitation to all RCM's and
members of the fellowship to attend the RSC Literature meeting and become
involved. | alsowould liketo request an updated RSC Policy package | was
informed that the current policy packagethat | was given isnot current. GSR'sf
thereisan area who will havea CAR Workshop please let me know if u would like
meto attend. ILSRob B.
Palicy: We met yesterday at 4pm with 15 memberspresent. H & | and Pl were
absent. WE discussed 2 motions presented from Orlando. Wewere unableto
continue with discussion on thefirst motion dueto a lack of a second. The second
motion concerns Orlando ASC asking FRCNA not to fun raise during the month of
May. Thismotion a.) Possibly violates concept 11
b.) Establishes policy

c.) Possible negative financial, spiritual

ramifications, motion lacks clarity

d.) All in agreement
Palicy is happy to announce that we are nominating Mark B from Orlando for
Policy Chair. Matt L isinterested in the open RCM to Policy. ILSKTristi F.
Pl:_Opened with Serenity Prayer, 12 traditions, and 12 concepts. 10 people present,
4 reportsgiven. Though Roberto was not availableto chair, we had alively and



productive meeting. We welcomed Ben from the Uncoast who recently moved from
the Carolina Region. ILSKristi F. Reportswill be sent on to Roberto.
Webpage: seeattached report

Web Page Subcommittee Report + 11/16/03

Good Morning RSC,

The Web Page Subcommittee met yesterday with 10 personsin attendance. Our
subcommittee is slowly growing! Since the last RSC, Jay M. (Suncoast Area) has offered
his services and has taken the responsibility of updating the Activities Calendar. All
areas are welcome to have their posted on the Regional website. We ask that al areas do
this through their RCMs. The RCMs can then forward the information to the Web Page
through Egroups, emailing webmaster @naflorida.org, or by telephone (see contact list).
We will take the information in any format, however, electronic form is preferred. Some
guestions were asked about guidelines and posting privileges for the floridana Egroup,
which were clarified. Guidelinesfor the Egroups are now in the current Policy Package,
which is also available from www.nafl orida.or g/trusted-servants.htm.

We have been informed that SECAD will be listing the regional meeting list as being
available on www.naflorida.org. We will need to assure that the meeting list is updated
as.ap. Thiswill be accomplished within aweeks time.

Additionally, because this subcommittee does not have an ‘automatic membership,’ we
would appreciateit if all RCMswould bring back to their Areas that this subcommitteeis
in need of aVice-Chair and Secretary. Qualifications for those positions are in the
current policy on page 40.

Thefollowing isalist of tasks that we are currently working on:
1. Regional Meeting List/ NAWS database

17 areas of the Florida Region have been divided amongst severa of our members
to contact them in order to document which areas are in need of assistancein
updating the NAWS database. RCMss are encouraged to contact us through the
website if their areas are in need of assistance or if they have established a contact
person. We also discussed that areas that cannot provide a contact person should
have a generic contact listing to the respective ASCs mailing address so that they
will get all of the NAWS mailings.

2. Site navigatability and upgrade

No progress has been made in this area but interest is growing and we ask that
RCMs et people in their areas know that we need their help. We are particularly



looking for people who can write code or even just ‘computer savvy' and are
willing to learn.

3. Generating Support
As previoudly stated, Jay M. has taken on the responsibility of maintaining the
activities on the website. We have also heard from a couple of graphic artists,
whose help will be needed as we get further along in the re-development process.
4. Web Page Guidelines
Discussions are starting on this and will continue on the floridana-web Egroup.
Final Note—We ask that all those providing reports: RCMs, Subcommittees and Boards,

also forward them to us— in electronic form wherever possible either through the
floridana Egroup or through the web page at webmaster @naflorida.org.

In Loving Service,

David L.



Attachment No. 5 + Ad-Hoc Subcommittee Reports

Ad-hoc Outreach: The Ad-hoc Committee on Outreach met at 3pm. | was
misinformed myself, so | was not in attendance. | was going to relinquish my time
to David L, Webpage Chair, but our RSC Chair said that those who attended were
awaitingmy arrival. The RSC Chair said that we would meet again at the next RSC
at thesametime. ILSBob M.

Ad-hoc History: seeattached report
Ad-hoc Reunification: see attached report AD-HOC DISSOLVED 11/16/03

Horida History Ad-Hoc Committee Report

Horida Regional Service Conference
Gainesville, Horida - November 16, 2003

STEOF 1¥ NA RECOVERY MEETING - OCTOBERS5, 1953
DAD’SCLUB - CANTARA SIREET- SAN FERNANDO VALLEY, CALIFORNIA



STEOF1* ONGOING NA GROUP —NOVEMBER - 1959

UNITY CHURCH + CORNEROFRHOADES & MOORPARK + STUDIO CITY, CALIFORNIA

PROGRESS — NOTPERFHECTION

SatusUpdate = By Section

Section/Chapter Outline 1st Draft  2nd Draft Edited Approval Revisions  Final Edit
Title * * * * * * TBD
Numbered Page Complete Complete Complete Complete Complete Complete  Complete
Disclaimer Page Complete  Complete Complete Complete  Complete Complete  Complete
Notes From

Committee Complete Complete Complete Complete  Submitted Pending Pending
Preface Complete  Complete Complete Complete Submitted Pending Pending
Introduction Complete Complete Complete Complete  Submitted Pending Pending
Chapter One Complete Complete Complete Complete Submitted Pending Pending
Chapter Two Complete Complete Complete Complete Submitted Pending Pending
Chapter Three Complete Complete Complete Complete  Submitted Pending Pending
Chapter Four Complete Complete Complete Complete Submitted Pending Pending
Chapter Five Complete Complete Complete Complete  Submitted Pending Pending
Chapter Six Complete Complete  Complete Partial Pending Pending Pending
Chapter Seven Complete  Complete Partial Pending Pending Pending Pending
Chapter Eight Complete  Complete Partial Pending Pending Pending Pending
Chapter Nine Complete  Complete Partial Pending Pending Pending Pending
Chapter Ten Complete Partial Pending Pending Pending Pending Pending
Credits Complete Partial Pending Pending Pending Pending Pending
Acknowledgements  Complete Partial Pending Pending Pending Pending Pending



Glossary Complete Partial Pending Pending Pending Pending

Overview of issues

*** Preliminary Sections & Hve Chapterssubmitted for review by
areas/groups.

*** \We are awaiting input regarding revisonsfrom areasin orderto make
corrections.

*** The processhasbeen slowed by the lack of input from individuals,
groupsé& areas.

*** Not one single NEW area hassubmitted any photographsasrequested
for eight months.

*** Bob responded to e-mail critical of committee effortsfrom Sun Coast
Area.

*** Sample sectionsfrom Chapter Sxand Seven attached.

Open discusson needed regarding how the Fnal distribution and
Approval Processshould be handled.

OVERVIEW OF REPORT

Gary T. our fearlessChairperson ismoving out-of-state. We have
appreciated hisleadership,

Participation and support forthisproject overthe past 14 months.
Thank You Gary for his

on-going commitment to service.

Unfortunately, we continue to suffer delaysdue to the standard lack
of assistance we need to complete thisproject. It istediouswork
requiring an extraordinary amount of time. Thisis

not recovery literature which issubjective asthisisa suggested
program.

A history book is filed with MUSTS!  Frst off, we must be accurate *
multiple pointsof corroboration are needed to ascertain fact. An
individual’sword no matter how loyaland spiritualcannot be accepted

Pending



at face value. Written documentsare reviewed, tapestranscribed

or listened too, and consultation takesplace with othersin orderto
create an accurate portrayal

of a particular event.

Several examplesof conflicting information took place during the
past month. The Heartland Area isone such story. Interviews, taped
recording, e-mails, verbal input and documentation from the RSO
were used to compile an initial draft.

After reviewing the information, we found basically a whole list of
conflicting information. It took eight re-writesand two editsto reach the
point we are attoday. A weeksworth of work wastaken up onone
section of the 89 remaining sectionsremaining to be submitted to the
fellowship.

We keep getting asked when isthisgoing to be done..... Today, we
refuse to give you dates,as undue pressure placed upon the
committee won’t expedite thisprocess. Accuracy isvitally important.
We do not want to repeat errorsmade in the history of publishing NA
literature before itisdeemed accurate and acceptable to the
fellowship.

Without any additional unforeseen delaysareasshould get a New
Year' s Eve gift!

We would like to openly discussthe issue of review and approvalin
order to minimize the processand to reach publication in the first
guarter of 2004. Rememberwe are compiling a book the same size as
the basic text. Thisprocessbegan in 1978 and lasted until 1982 when it
was completed and approved. We would like to avoid the additional
24 monthsit took to arrive at the third edition due to a calamity of errors.



DRAFT +NOT FOR DISTRIBUTION

THE PASSING OF AN ICON

In early June 1985, Jimmy was admitted into the hospital and was | ater released
back home. He was taken back to the hospital again in late July. Many of his friends
were hopeful that his prognosis would improve. Chuck G. was concerned that the end
was near.

Chuck notified Bob Stone at the WSO of his condition. He thought that they
should begin working on adraft of his obituary. Bob took on this responsibility. The
World Service Office at the time didn't possess many of the archives they do today, nor
had any branch of service conducted any thorough research regarding the history of the
fellowship. Thefinal draft contained aline stating that Jimmy was 2one of the founders®.
Many wanted it to read 2the founder®, unfortunately there was no conclusive evidence
available at that time. After al, Jimmy time and again stated 2We don't have any Bill
W'sin Narcotics Anonymous®.

Jimmy was without question the backbone of Narcotics Anonymous for 35 years.
He was in attendance and participated at the preliminary planning meetings and the first
recovery meeting in 1953. He was part of every significant 2first® in the history of
Narcotics Anonymous. He wrote the mgjority of the original literature, much of whichis
still in usetoday. He shared his keen insights about the program until the day he died.

He passed on August 2, 1985. Those close to him were devastated. A moving
remembrance was held at an Ashram in La Crescenta near Los Angeles on the fifth of
August. Hisson led off the stirring ceremony; he spoke of his father with the love and
devotion expected from ason. He then turned the ceremony over to anyone who wanted
to share their experiences. One by one many of those in attendance stood and spoke
about the principles he had taught them.

The Los Angeles Times published his obituary which mentioned that he 2lived in
near poverty® as he had dedicated hislife to the fellowship he loved so much. The World
Service Office later took possession of many of the archives he possessed. This materia
was used to compile the conference approved book entitled @Miracles Happen — The
Birth of Narcotics Anonymous®.

In memory of Jimmy K.

aJimmy was a slight man, but he cast alarge shadow. He will be alarger

than lifeicon and hero to millions of recovering addicts in years to come®
Chuck S. = Whittier, Cdifornia

aJimmy' s dream was to make NA available to any addict, everywhere!©
George H. £ Los Angeles, California

3| sat and talked with this old guy for awhile at the 13" World Convention in New

York and didn't realize it was Jimmy K. until later, he was a humble man!©
Danny G. + St Petersburg, Florida

a8He handed me our literature order + it wasin aliquor box! Later | found out he
rummaged around for boxes as they didn't have any money to purchase them?



Bob G. + Fort Lauderdae, Florida

alf it wasn't for Jimmy, | wouldn't be here today®
Bob B. + West Palm Beach

DRAFT +NOT FOR DISTRIBUTION

A GIFT OF LIFE

The 4™ Florida Regional Convention of Narcotics Anonymous was remembered
for many for the extraordinary occurrences during the event. 2A Gift of Life® was chosen
as the theme the annual gathering held July 4-7, 1985 at the Hyatt Regency in Downtown
Miami with 1585 registered attendees. Jay R. led a committee which seemed more
organized than those in previous years.

Two magjor events were scheduled at the Hyatt during the same time span +
FRCNA-4 and the Miss Universe Pageant. On severa occasions there were bizarre
encounters between dozens of the most astonishingly attractive women in one-piece
bathing suits as they were paraded past hundreds of gawking addicts. Asisnormal
practice, attendees gathered in the public areas of the hotel only to witness these beauties
being chaperoned by 2secret service type® bodyguards through the stunned throngs.

Entire floors of the hotel were placed off-limits to everyone except pageant
participants. A few NA members attempted to personally introduce themselves to these
gorgeous women by visiting the restricted areas, thus, they were promptly removed from
the premises by those in the2Dark suits®. A woman attending the convention quickly
developed a?crush® on Miss Venezuela. She attempted to visit her hotel room at 4am
and was promptly arrested. She was bailed out by friends the next morning.

The location of the Hyatt Regency lent itself to another striking memory of
FRCNA-4. The hotdl is situated aside the Miami River. Hundreds of convention
attendees gathered in the pool area and along the patio area that stretched the entire length
of the hotel. Directly across the river from the hotel anaval cutter from the US Drug
Enforcement Agency docked at the US Customs office and then began unloading their
bounty of several hundred bales of marijuana and bundles of cocaine. Suddenly
hundreds of those that remained inside the cool hotel confines began to exit onto the patio
areato join al the others; they were suddenly focused on the ironically stunning &
peculiar happening.

The era of Miami's cocaine cowboys exemplified in the movie @Scarface® was
coming to an abrupt end in the mid-eighties. Cocaine was so plentiful that it could be
found almost anywhere. Shortly after checking into to his hotel room Ken P. found a
apaggie® containing his drug of choice under the bed while unpacking. He spent the next



several hoursin the marathon meeting sharing about his encounter with the @freaky hotel
treat®.

The banquet was another memorabl e experience shared by several of those we
interviewed. One notable memory of FRCNA-4 as well as other conventions of that era
was that the @clean time countdown® began at 20 years and it remained silent for awhile
unless an AA member attended the event. 2Back then an old-timer had five years® said
Jay R.

The #1 television show was 2Miami Vice® which was filmed just afew blocks
from the hotel. The TV show spawned afashion trend that was vogue among thosein
attendance at the Saturday evening banquet. It was2a sea of men in pastel jackets &
pants, loafers without socks and women wore every combination of flowered dress. It
wasn't pretty!°

After the banquet speaker finished his 90 minute presentation those that remained
in the ballroom gathered in the standard closing circle. Susan C. was a professional
recording artist sang a popular tune - @We Are the World®. It was a moving song that had
become atrendy prelude to the closing prayer at NA conventions. The hotel waiters and
busboys even joined in!

Report of the Ad-hoc on Regional Reunification
November 16, 2003

The Ad-hoc on Regional Reunification opened at 9:05 a.m. with aMoment of Silence,
followed by the Serenity Prayer. The meeting was well attended:

Brenda C £ Orlando, Marty, Ron M * Heartland, Bob K - Heartland, James +
Heartland, Stuart S + SA |, Billy H = Daytona RCM, Timothy + Suncoast RCM,
Bob G £ SA RCM, Mark B + Orlando. Jim L £ Palm Coast RCM

On May 5, 2003, the South Atlantic Area made a motion at the Florida Region. The
motion reads:
For the Florida Region to propose to the South Florida Region that the two regions be
re-united asasingle region
Intent: Tore-unify theregion and consolidate the strength of the two regions as
a single Service entity. This will facilitate better coordination regarding
interaction with State Agencies and Services.

The Florida RSC tabled this motion to this ad hoc for recommendations. Based on our
review and input as to the intent with the maker of the motion, the ad hoc finds the
following:

The following amended motion better addresses the spirit and intent, intended by the
maker of the motion. The structure and format of this amended motion also better
facilitates the Group Conscience process.



Amended Motion:

For the Florida Region to propose to the South Florida Region that the two
regions establish a joint ad hoc committee, consisting of no less than four
members of each region, to discuss their input, pros and cons, and
recommendations of the two Regions unifying as a single Service entity.

Intent: To open a formal dialog with the South Florida Region on the topics of
unifying the two Regions. This joint ad hoc will report back its findings and
recommendations on these topics.

This motion is to be tabled to the Areas in the Florida Region, and if there is
substantial support from the Areas to unify into one Region, the RD will
formally ask the South Florida Region to consider a similar motion.

Motion (Bob G/ Bob K). To remove page 10 of the substantiating information and to
submit the amended motion to the RSC floor on Sunday and to distribute the 8 pages of
substantiating information to the RCMs to take back to their Area.

Unanimously carries

This ad-hoc believes that we have completed the task asked of us. We believe that the
attached substantiating information provides our RCMs the initia information necessary
for the Areas to make an informed decision as to whether or not to pursue unification of
the FLA and SFLA regions. If any further information or clarification is needed, the
RCMs are welcomed to contact the Chair of this ad-hoc.

| personally want to thank the members of this ad-hoc for their valuable input and
support, and the RSC for affording me the opportunity to serve our Fellowship in this

capacity.

In Loving Service,
Brenda C, Ad-hoc Chair



Attachment No. 6 - Board reports

Florida Regional Convention, Inc.
630 N. Ingraham Avenue
Lakeland, Florida 33801

FRCNA

President's Report to the FRSC

November 16, 2003

FRC Board met yesterday, as scheduled with all current Directors in attendance. FRC
Board has two Region-elect positions open.

The FRCNA 23 Host Committee, under Marty M.'s leadership, is running very smoothly
and has accomplished much:

4.
S.
6.

1. Themeand logo are selected
2.
3

Registration flyers are available and being distributed
Pre-convention tee shirts have been manufactured and are being distributed
a Pricing
i. XXXL and XXL: $12
ii. XL,LandM: $10
All Host-subcommittees are generally in good working order
One comedian has been selected
DJ has been selected

Site-selection:

We have been busy trying to select sites for FRCNA 26 and 27. We are looking hard at
sites in Tampa and South Florida (Palm Coast vicinity). We hope to have a contract by
next RSC.



Follow-up on feasibility of a2Unified Convention® with South Florida:

JW Marriot replied to our inquiry about the possibility of increasing space for 2005. The

response was basically that the extra space is available but the W Marriot will not alow

FRCNA to increase its room block and meeting space until after areview of performance
of the 2004 event.

Relations with RSO
The FRC Board has received very good communication from the RSO about their current
abilities and future intentions in regard to Convention Services that they can provide.
Through our CFO, Sandy M's leadership, we are working closely with the RSO to
strengthen our ties.

Our Corporate Secretary, Kelly D., isworking to update our corporate address to reflect
the new Lakeland location on Ingraham. Likewise, our Recording Secretary, Bob Mc. Is
working to update our guidelines to reflect the new address.

Motions
We had one motion to policy and RSC yesterday:

aTo insure that FRC is protected from financial and liable redress, all main speakers and
convention workshop chairpersons shall sign arelease passing the rights of use,
ownership, distribution, sale, re-sale and duplication of any audio/video recording to
FRC. The Program Committee will be responsible to obtain these releases prior to the
person speaking.®

This motion was presented to policy yesterday and discussed briefly before it was
withdrawn in order to add some appropriate details and re-submit it as ajoint motion with
the RSO.

Thank you for this opportunity to serve,
John Harden
FRC President

Dear Florida Region,

Let me start this report by thanking the many members of this Region who have
helped me and the Board begin the process of continuing the RSO transition
process. As you can imagine it has been a pretty full and busy few months.
While we have a good deal of ground to cover, | believe all in all the new FRSO
Board is off to a good start. We could use a few more hands to help with the
process but | hope you will see from this report that we have hit the ground
running.



We have held two Board meetings since the September RSC meeting. We met
as scheduled on September 28™, 2003 at the new RSO location in Lakeland and
again yesterday...here in Gainesville. The following is a summary of our work:

Elections

- 0On 9/28/03 we elected Dick B. (Bay Area) to a 1 yr term and Richard S.
(Heartland) to a 2 yr. term on the Board. (We have 2 additional BOD
elect seats open, one 1-year term and one 2-year term).

- There was one additional candidate nominated at our 9/28/03 meeting but
we deferred decision on this nominee. We suggested to this candidate
that standing for a RSC elect position was more appropriate as he
indicated that his business experience didn®meet the letter of the Policy in
terms of qualifications (At least one (1) year prior experience in business,
management, or prior Board involvement.)

- Since the last RSC we accepted the resignation of Frieda T., who was
serving a one year RSC Elect Term. Frieda believed that her continued
participation may have been detrimental to the RSO and indicated she
was stepping down for the good of the RSO. That means that the FRSC
can elect up to three RSO Board Members today (no more than one from
South Atlantic, Bay Area, Daytona, Heartland Areas and no more than 2
from other Areas in the Region)

Officers

- Stuart S. was elected President (and interim Secretary for certification
purposes)

- Dick B. was elected Treasurer

- Richard S. was reelected as Office Manager.

« The Vice President and Secretary positions were tabled.

The following positions/seats are available now:

. Two BOD Elect Director Seats (One seat for a 1-year term, one seat for a
2-year term)

- Three RSC elect Director Seats, including the seat held by the interim
appointment of the RSC Vice Chairperson. Each of these is for a 1-year
term.

« The BOD will hold elections from amongst its Board members for
Secretary and Vice-President at the next BOD meeting.

The RSO does have one nomination for RSC Elect Director today, Augie G. from
Tampa-Funcoast. There is support for Augie to take the remaining 2-year RSO
Elect seat and perhaps serve as an officer of the FRSO. Due to events at the last
RSC, we believe it was most appropriate for this member to stand for the RSC
position. We trust the Region will give this nomination due consideration.

The Board has made two staffing changes since the last meeting. Caroline
Cooke, our full-time Special Worker, successfully completed her initial review
period and now holds the position of 2FRSO Operations Manager.° | hope you



will all join me in warmly welcoming Caroline to the RSO. The past months since
Caroline has joined the staff has been a very eventful time for the RSO. Caroline
has stepped up and demonstrating exemplary skills during a difficult period. Join
me in congratulating and welcoming Caroline as our new Operations Manager.

The BOD did make the decision to recruit a new part-time Special Worker.
Based on the response we got from the newspaper advertising we had many
good choices. We also learned to not print the phone number in ads in the future
as we received approximately 100 calls! The BOD yesterday concurred with the
recommendation of the Office Manager and hired our new part time employee.
We thanked the last part-time Special Worker for her work during the move and
transition to the new location in Lakeland and noted our appreciation for her
contribution during this period.

Well let me report it is not dull at the RSO. The following is a summary of
items and initiatives we are pursuing:

We are addressing a number of issues including stabilizing all of our services to
our customer base including the literature sales, the FRSC, FRC and requests
from several other conventions. To that end | am including for the minutes a
letter we are forwarding to all Convention Services Customers. Included, as an
attachment is the general letter to all RSO customers giving a status
report/update on all the recent events. It is the intention of this communication to
clear the air, dispel rumors and be open and honest as to where we are at with all
the changes. We intend to continue to keep the lines of communication open
and to broaden the interest and participation in the FRSO by what | am calling
our @stakeholders.° More on that later.

We began working on following through on initiatives begun by the previous
Board, including looking at the Convention Services and Merchandising
processes (the sourcing, pricing, contracting and approvals). The footwork had
begun to make this a more rational and professional process. This Board is
committed to trying to ensure we are properly sourcing, negotiating and doing
this service with care as to conflicts of interest and fully accounting for the "real”
costs associated with this. As the above referenced communication states we
are giving ourselves a little time (till mid February) to do our full review of this
business before bidding on new Convention Services contracts. In the
meantime, we still are ready, willing and able to provide Specialty Merchandise to
Convention Committees on a consignment and discounted basis. Be sure the
Trusted Servants for your local Events asks us how to make your merchandising
more robust and profitable!

The previous President suggested and we concur that it is appropriate to get bids
from several accountants for an Audit, a Review or Agreed on Procedures
Review (Each come with an accountants letter but there is a usually significant
price differential). We have solicited several bids and we decided yesterday to



review a contract for an @Agreed Upon Procedures® from a Lakeland based
accountant, David Ramos. This type of review will result in an opinion letter but
also a report and recommendations as to accounting systems, controls and other
financial processes for proper 2checks and balances.° We don't have 2money to
burn® at the RSO but Mr. Ramos provided the most competitive bid and we
decided to review a contract for services and will consider retaining him at our
next Board meeting.

On a somewhat related topic as above we are reviewing all of our advisor
relationships including our accounting firm, lawyer and insurance coverage®.
We are also going to a comprehensive review of all contracts, agreements and
other obligations of the Corporation. It is the BOD's intention to organize the
accessibility and usability of our corporate management process. At the
September RSC meeting the President announced the RSO had selected a new
Accounting Firm. RSC Policy calls for us to give notice in change of accounting
firm. This will serve as second notice that the FRSO, Inc has changed
accounting firms and the new accountant of record in Virginia Harris, CPA.

The new Board came on in time for inventory time. We set a date of October 26
at 8 am to do a physical inventory of the office. We all set our clocks back and
made a full day of this. We want to 2send shouts out® to Bay Area who won the
best member participation prize for this inventory. We will give the Region good
advance notice before the next inventory so your Area can work on fielding a
team to unseat the reining champs!

The following are priorities and directions we intend pursue with all available
diligence:

Continue to fulfill the primary mission of distributing NA literature to its
customer base and to communicate the RSO's commitment to all
customer's

Continue to settle in to the new office and complete the transition to
Lakeland

Complete as smooth a transition to a new BOD as possible. We will
facilitate this in an inclusive manner and will seek to communicate our
steps and progress to the Region, our customers, our
contractors/consultants and our vendors. As a Board we believe it is
critical to our mission to enhance communication with our 2stakeholders.°
We believe that the Region's decision to start afresh® with a new Board
makes this open communication even timelier.

Fulfill the RSO's 2current® commitments to its Fellowship Services
customer base. This includes the various Service Boards and committee's
(FRSC, FRC, Inc, ASC's and others) as well as its convention and event
customers. We have begun working with FRC on articulating our
relationship with a Fellowship Services Agreement. We believe that it
makes good sense and is consistent with the 5™ Concept (For each



responsibility assigned to the service structure, a single point of decision
and accountability should be clearly defined.) to memorialize similar
agreements with the RSC and other Service Entities we do services for.
Review the marketing, negotiation, contracting and fulfillment procedures
related to its Fellowship Services. Again this is a process begun and in
the process of being implemented by the last Board and we believe that
they were correct in identifying the need for improvements. We are
grateful for the pledges for assistance we have received from the old
Board in moving forward in this task.

Review and update the procedures for the operation of the Office, the
BOD and to suggest changes for the relationship between the BOD and
the Region. We are accountable to the Region and this BOD will stress
our fiduciary relationship to the Region.

One aspect of operations we are going to take special care with will be to
develop Policies on potential conflicts of interest for our BOD, Special Workers
and volunteers. This will help the BOD avoid conflicts of interest but just
importantly will protect everyone else from being unjustifiably criticized for
"perceived conflicts.° We believe once we have some Policies in place it will
provide a framework for us to better utilize all of the resources available to us,
including those that have outside interactions that may be a conflict. We plan to
review a first draft of this at our January BOD meeting.

As to operations, we are working on a solid procedure that includes a standard
approach to:

How solicitations and inquiries are handled

How negotiations are conducted

How contracts are executed

How the order is fulfilled

How the expenses and revenues are accounted for and booked

A A A AN A

The BOD is looking at transitioning all of our operational issues including the
website and the online store. While it is our intention to have a broader
fellowship participation and to encourage more volunteer services with fulfilling
the RSO® mission. We decided yesterday, that while we want to revamp our
online store and make that buying experience more 2user friendly,® we are going
to go forward with an online store on an Internet auction service. In the next
month look for the Florida RSO's Specialty Merchandise on e-bay.com.

While our single point of accountability lies here with the FRSC we believe it is
also desirable to reach out for ideas, input, criticism and volunteers from all those
that look to the FRSO for the services we provide to them. That includes your
local service committees other Area's, Regions, Groups and outside enterprises
buying literature or looking for meeting information. The RSO is positioned to
help NA as a whole as the most visible and stable NA service center in our
geographic proximity.



Empowering Our “Stakeholders”

1. Literature Customers
a) Florida Fellowship Customers
b) Other Fellowship Customers
c) Non-Fellowship Customers
2. Convention Services Customers
a) FRCNA
b) Other Florida Events
c) Other NA Fellowship Events
3. Merchandise Customers
a) Fellowship Customers
b) Non-Fellowship Customers
4. Service Boards (RSC and its subcommittees, ASCS)
a) Our single point of accountability is the RSC
b) The RSO has direct interaction with various units in the Service
Structure and must be responsive to each and every #ellowship
contact® as we are a very visible point of contact for the RSC.
c) Other Points in The NA Service Structure
5. Our Suppliers and Vendors
6. Our Employees, our contractors and our agents

We are considering the idea of establishing volunteer advisory groups to help us
fulfill our various roles and to provide valuable insight and input as we do our job.
By way of example here are some Potential Advisory Workgroups we are
considering:

Product Selection and Marketing

Quality Control and Customer Relations

BOD and Employee Accountability and Oversight

Technology, Systems and Procedures

Corporate Governance and Compliance

A AN A A AN

We welcome your thoughts and input on this and like many things in Narcotics
Anonymous....More Will Be Revealed.

We have several issues we wish to pursue related to the RSC Policy related to
the RSO including articulating a process for securing proper releases for speaker
tapes, providing more clarity on the duty's of our Special Worker, changes related
to better financial controls and a clearer establishment of how the Region may
exercise its single point of accountability authority. Look for our proposals on
these being submitted to Policy in the near future.

While there are many points of view of the meaning and reasons that the Region
exercised its prerogative to change the Board. The past President, Biff has
stepped up and gone above and beyond to turn over materials, explain the



current issues, and reach out to those who may feel hurt by the change. | have
known and been friends with Biff for about 20 years and as President | want to
express a personal word of appreciation for his assistance in this transition.

Again | would like to thank the Region for your support. While we will not claim to
be running a well oiled machine yet we hope that we are headed in the right
direction and that we can report to you continued improvements in the coming
months.

In Service and Fellowship,

Stuart Smith
President, FRSO, Inc.



